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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A Cl Pinellas Park, FL 33781-5060
(727) 547-5600 Cl FAX (727) 547-5610
An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of November 4, 1999
9:00A.M.

I. v¥LL

AGENDA

-t

TO ORDER
Approve agenda of November 4, 1999 regular meetin~-~~_.;_:\c___ _ _-t......J.._-L
__
Approve minutes of October 14, 1999 regular meeting
~
--------~--------~~---

11.

IV.

OGNITION OF 20 YEARS OF SERVICE:
J wei Waiters and Mishelle Richards

CTION ITEMS
Athletes In Service to America
Equipment & Renovation Funding for Year Two Thousan_d
_
-·
_
Year 2000 Compliance Funding Requests
' ~.
Transfer of Coordin·ated Child Care LIEF Funds to Child Care Purchasing Pool
/ /&-- Community Pride/Quality Child Care Merger
/ F.
Leal man Planning Grant Extension

V.

VI.

VII.

~SENTATION:

Youth Mapping

-

------~'----

INFORMATION ITEMS
A.
Consumer Credit & Counseling Service Update
B.
Strategic Plan Update
C.
Healthy Families Evaluation Annual Report
D.
Year 2000 Technology Report
E.
Employee Personnel Committee (EPC) Report (monthly)
F.
Healthy Kids Monitoring Report
Financial Report for October (to be distributed)
G.
Personnel Report for October
H.
I.
Site Visit Schedule
J.
Training Center Report
K.
Media Items
OPEN AGENDA
The Juvenile Welfare Board welcomes input from Pinellas County citizens. Requests for
special funding are not appropriate during the Open Agenda portion of the Board meeting.

VIII. ADJOURNMENT
UPCOMING DATES:
MYRTLE SMITH-CARROLL, Chair

Regular Board Meeting - December 9, 1999

I

JAMES E. MILLS, ACSW, Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A 0 Pinellas Park, FL 33781-5060
(727) 547-5600 0 FAX (727) 547-5610
An Equal Opportunity Employer

MEMORANDUM
TO:

Board Members

FROM:

James E. Mills, ACSW

DATE:

October 28, 1999

RE:

Board Meeting- Thursday, November 4

Our next regular Board meeting will be held on Thursday, November 4
beginning at 9:00 a.m. Enclosed are the minutes of our October 14 meeting,
along with the agenda and meeting materials for the November meeting for your
review. If, after looking over the materials, you have any suggested changes to
the agenda for this meeting or any future meetings, please let me know.

c

We will be calling to confirm attendance, and look forward to seeing you next
Thursday.

JEM
Enclosures

MYRTLE SMITH-CARROLL, Chair

JAMES E. MILLS, ACSW, Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
BOARD MEMBERS
1999-2000
NAME

OFFICE ADDRESS

fsmith-Carroll, Ms. Myrtle*

330 Belleair Drive, N.E.
St. Petersburg, FL 33704
Phone: 898-7336 FAX: 894-0199
E-Mail: MyrtleSmit@aol.com

/ ~hair

~~

\/3

2400 Pinellas Point Dr., S.
St. Petersburg, FL 33712
Phone: 867-4450 FAX: 867-4919

Malchon, Ms. Jeanne*/

Vice Chair

~

\~

\)

'~

McRae, Ms. Donna*

1320 Coral Way South
St. Petersburg , FL 33705
Phone: 893-2500 FAX: 893-2776 Phone: 864-4489
Ext. 1109

Secretary
~4._ .J

t ris,

Pinellas County Commission
315 Court Street
Clearwater, FL 33756
Phone: 464-3360 FAX: 447-3738
E-Mail: charris@co.pinellas.fl.us

The Han. Calvin

V)~
\

~inesley,

V

~c;__..l-

Dr. J. Howard
!""" v \ \

v-=--i"' v"L-

/

(!,";:::. l ~

~ u

Logan, The Hon. Walt

~ Ramsberger, The Hon. Peter

J

~

Rienhardt, Ms. Norma•

-=Gubernatorial Appointment
Last Update: 10/27/99
(Currently One Vacancy)

;,~f'-L-\

HOME ADDRESS

Superintendent
Pinellas County Schools
301 Fourth Street, S.W.
Largo, FL 33770
Phone: 586-1818 FAX: 588-6202
Ext. 1-1010
Judge of the Circuit Court
Juvenile Division
14250- 49th Street, N.
Clearwater, FL 33762
Phone: 464-7333 FAX: 464-7091

Judge of the Circuit Court
Juvenile Division
14250 - 49th Street, N.
Clearwater, FL 33762
Phone: 464-6137 FAX: 464-7091

17980 Gulf Blvd., #105
Redington Shores, FL 33708
Phone: 391-9634 FAX: Same

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of October 14, 1999
MINUTES
Present:

Myrtle Smith-Carroll, Chairperson; Jeanne Malchon, Vice
Chairperson, Donna McRae, Secretary; Judge Walt Logan; Norma
Rienhardt; Board Counsel, James E. Mills, Executive Director; and
Teddi Gates, Executive Assistant

Absent:

Commissioner Calvin Harris; Dr. J. Howard Hinesley;
Smiljanich, Board Counsel; and Judge Peter Ramsberger.

Terry

Ms. Smith-Carroll called the meeting to order at 9:06 a.m.
APPROVAL OF AGENDA AND MINUTES
A MOTION WAS MADE BY JUDGE LOGAN AND SECONDED BY
JEANNE MALCHON TO APPROVE THE PROPOSED REVISED AGENDA
THAT WAS PRESENTED TO BOARD MEMBERS AT THEIR PLACES.
THE MOTION CARRIED UNANIMOUSLY.
A MOTION WAS MADE BY DONNA MC RAE AND SECONDED BY
NORMA RIENHARDT TO APPROVE THE MINUTES OF THE
SEPTEMBER 9 REGULAR MEETING AS DISTRIBUTED. THE MOTION
CARRIED UNANIMOUSLY.
A MOTION WAS MADE BY JUDGE LOGAN AND SECONDED BY
DONNA MC RAE TO APPROVE THE MINUTES OF THE SEPTEMBER 9
WORKSHOP ON COMMUNITY MOBILIZATION. THE MOTION CARRIED
UNANIMOUSLY.
ACTION ITEMS - SCHEDULED APPEARANCES
II. A
Families Resources, Inc. On-Campus Intervention Program:
Sahulka presented the staff's recommendation to

Ms.

ALLOCATE $24,852.00 IN ONE-TIME-ONLY FUNDING TO FAMILY
RESOURCES FOR AN ON CAMPUS INTERVENTION PROGRAM (OCIP)
AT ST. PETERSBURG HIGH SCHOOL.
She noted that representatives of the high school were present.
MS. MC RAE MOVED FOR AND MS. MALCHON SECONDED
APPROVAL OF THE REQUEST AND THE MOTION PASSED
UNANIMOUSLY.
1

Ms. Jane Harper, Executive Director of Family Resources, Inc. distributed hand
outs to Board members showing the positive impact that OCIP programs provide
as alternatives to out-of-school suspension. Ms. Smith-Carroll asked how many
students had been reached since inception of the program. Ms. Harper said that
several thousand had participated. Mr. Petit expressed the school's appreciation to
JWB members for their support.
II.B State Attorney's Safe School Program: Dr. Spence presented the staffs
recommendation to
ALLOCATE $164,578 TO THE STATE ATTORNEY'S OFFICE OF THE
SIXTH JUDICIAL CIRCUIT OF FLORIDA FOR A THREE YEAR
RESEARCH AND DEMONISTRATION PROJECT ENTITLED "THE
STATE ATTORNEY'S SAFE SCHOOL INITIATIVE".

Mr. McCabe addressed the Board, explaining the truancy problems within the
county and the need for many problems to be addressed at the school level, before
considering referring students to the juvenile court system. Judge Logan asked if
out-of-school incidents would also be included. Mr. McCabe said the current focus
will be on in-school incidents. Ms. Smith-Carroll asked what their office planned to
do after the database file is established. Mr. McCabe said they hoped to be able to
identify at-risk behaviors sooner and have preventive programs to alleviate future
problem behavior. Judge Logan noted that many children don't recognize the
seriousness of their offenses or the consequences that they may face. Following
discussion.
JUDGE LOGAN MOVED TO APPROVE THE REQUEST AS PRESENTED.
THE MOTION WAS SECONDED BY MS. MC RAE AND PASSED
UNANIMOUSLY.

II.C Salary and Classification Plan: Mr. Walt Williams noted that the Board had
approved JWB contracting with Arthur Andersen in March to conduct a salary and
classification plan. It has been completed, and the final report had been shared
with Board members. He then presented staffs recommendation that the Board
APPROVE THE PROPOSED SALARY AND CLASSIFICATION PLAN AS
PROPOSED BY ARTHUR ANDERSEN EFFECTIVE OCTOBER 1, 1999
AND APPROVE ALTERNATIVE 3, AS AMENDED, AS THE METHOD OF
IMPLEMENTATION.

The amendment to the Alternative 3 recommendation includes also bringing
provisional employees to the minimum of their range. Mr. Williams noted that the
cost to JWB to implement this program would be $45,510 and the Administration
Budget contained sufficient funds for the implementation. Ms. McRae asked why,
since we have had other similar reviews, there were still so many staff below
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minimum. Mr. Williams explained the changes in the labor market recently. Mr.
Mills added that the local competition for entry level workers is very intense. Ms.
Smith-Carroll said that we may need to start giving more credit to potential
employees for their experience and leadership, versus the amount of education
they may have. Ms. Malchon noted her concern with the whole process of giving
percentage increases, which results in the "rich getting richer'' and the "poor getting
poorer". She said we should consider giving higher percentage increases to those
who earn less next time. Ms. Rienhardt asked if consideration was being given to
helping our funded agencies do the same type of study. Mr. Mills said that we
share the information from the study with our funded agencies, some of which pay
more than JWB. He added that we did a community-wide salary survey in the mid80's, but after six months, the Board found it impractical for JWB to try to
implement the findings based on the fact that JWB is not the only funder of many
agencies and the costs that would have been involved. Following discussion,
JUDGE LOGAN MOVED TO APPROVE THE PLAN AS PRESENTED.
THE MOTION WAS SECONDED BY MS. MALCHON AND IT PASSED
UNANIMOUSLY.
Mr. Williams expressed his appreciation to the other agencies that had been
involved in the study for their responsiveness. He also thanked members of the
EPC and all employees for their patience.
COMMUNITY COUNCIL CHAIRS ACTIVITIES UPDATE
Ms. Dorthy Whitlock presented the Community Council Annual Report and called
on the chairs of each council to address the Board. One of the issues raised by the
Councils is the Jack of funds for basic materials needed by teachers to carry out
their job duties.
JUDGE LOGAN MOVED THAT JWB SHOULD SERVE AS AN
ADVOCATE TO THE PINELLAS COUNTY SCHOOL BOARD TO ENSURE
THAT THEY KNOW ABOUT THIS SITUATION AND ARE ASKED TO
TAKE STEPS TO RECTIFY IT. THE MOTION WAS SECONDED BY MS.
RIENHARDT AND PASSED.
Board members applauded all the volunteers involved with JWB Community
Councils for their outstanding achievements and goals.
ACTION ITEMS - REGULAR BUSINESS
IV.A Family Resources, Inc. Contract Transfer: Mr. Gary Ceman presented the
staff's recommendation to
APPROVE THE TRANSFER OF $309,867 ORIGINALLY ALLOCATED TO
FAMILY RESOURCES FOR VAC AND
HELPLINE TO PINELLAS
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CARES, INC. EFFECTIVE OCTOBER 1, 1999. JUDGE LOGAN MOVED
TO APPROVE THE TRANSFER, MS. RIENHARDT SECONDED THE
MOTION, AND IT PASSED UNANIMOUSLY.
Community Mobilization/Social Marketing Campaign: Ms. Corene
IV.B
Collins thanks Board members for their input at the September meeting and noted
that some minor changes that had been requested by the Board Chair were
summarized in a memo at Board members' places. The campaigns were
presented to the Combined Community Councils at their meeting last week. She
then presented staffs recommendation that
THE BOARD APPROVE IMPLEMENTATION OF THE COMMUNITY
MOBILIZATION ACTION PLAN, AS AMENDED, AND THE SOCIAL
MARKETING CAMPAIGN. JUDGE LOGAN MOVED FOR APPROVAL,
HIS MOTION WAS SECONDED BY MS. MALCHON AND PASSED.
It was noted that the plan was still open for further modification by the Board.
IV.C Juvenile Justice Reorganization: Mr. Mills reported that the Department of
Juvenile Justice and the Department of Children and Families had both proposed
major reorganizations within their departments. The Department of Juvenile
Justice's proposed changes are radical and scheduled to occur within a short time
frame with little involvement from the other partners in the Juvenile Justice System.
Judge Logan had suggested that JWB take a formal position in opposition to the
reorganization, since the current system works reasonably well in District 5. Judge
Logan gave additional details regarding the proposed changes, which would make
our District part of one of 3 regions. It was then moved
THAT THE BOARD ADOPT THE RESOLUTION AS PRESENTED,
TAKING A POSITION IN OPPOSITION TO THE CURRENTLY
PROPOSED REORGANIZATION OF THE DEPARTMENT OF JUVENILE
JUSTICE.
Judge Logan asked that wording be added: "The working relationship between the
Juvenile Welfare Board and a central region could, in fact, become non-existent
because JWB could not use Pinellas County tax dollars to work with programs
serving a regional population." Following discussion,
JUDGE LOGAN MOVE TO APPROVE ADOPTION OF THE RESOLUTION
AS AMENDED. MS. MALCHON SECONDED THE MOTION AND IT
PASSED UNANIMOUSLY.
Ms. Smith-Carroll said that the resolution should also be shared with the St.
Petersburg Times. Ms. Malchon said it should be noted that the State refuses to
adequately fund programs and then, when they don't work, they react by
rearranging departments. She added that Florida residents are in the upper 20%
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for per capital income, but in the lower 10% in spending for education and social
programs.

IV-D Proprietary Fund Transfer: Staff had recommended that the Board
TRANSFER $180,000 FROM THE ENTERPRISE FUND TO THE
PINELLAS PARK FUND.
JUDGE LOGAN MOVED TO APPROVE THE
TRANSFER.
MS. RIENHARDT SECONDED THE MOTION AND IT
PASSED UNANIMOUSLY.
IV-E Inventory Reduction: Staff had recommended that the Board
REMOVE ITEMS ON THE LIST AS PRESENTED FROM THE ACTIVE
INVENTORY LIST AND AUTHORIZE THE DISPOSITION OF ALL OTHER
ITEMS THROUGH DONATION TO JUVENILE WELFARE BOARD
FUNDED AGENCIES OR TENANTS OF THE 68TH AVENUE BUILDING,
WITH THE REMAINDER OF ITEMS TO BE SENT TO THE PINELLAS
COUNTY SCHOOL BOARD FOR INCLUSION IN THEIR NEXT PUBLIC
JUDGE LOGAN MOVED FOR APPROVAL, THE MOTION
AUCTION.
WAS SECONED BY MS. MCRAE AND PASSED UNANIMOUSLY.
OTHER BUSINESS
Judge Logan asked if there was any update on the fiscal status of the Asian FACE
Center. Ms. Sahulka said that staff continue to work with the Center.
Mr. Mills introduced Mr. Michael Stafford, the new Contract Manager with
Programs and Finance.
Judge Logan asked if there was any news on the Governor's appointment to the
current Board vacancy. Mr. Mills noted that we check with the Governor's office
periodically and they tell us the appointment will be made in the near future.
Ms. Smith-Carroll asked that a date be set for the Evaluation Committee of the
Executive Director.
There was no additional business and the meeting adjourned at 10:37 a.m.
Respectfully submitted by:

t:\ ~~ (_ vt1).

Q. '

l 't-1'\ ~

Donna McRae
Secretary

5

JAMES, HOYER, NEWCOMER,
FORIZS & SMILJANICH P.A.
Christopher C. Casper
Christa L. Collins
A. Anderson B. Oogali
Kathleen C. Ford
Za Ia L. Forizs
Samuel J. Henderson
James K. Hickman
Amanda .M. Hinds
Virginia Zock Houser
Judy S. Hoyer
W Christian Hoyer
Bill James
John R. :-\ewcomer. Jr.
~leredit h L. Palmer

ATIORNEYS AT LAW
ONE URBAN CENTRE, SUITE 147
4830 WEST KENNEDY BOULEVARD
TAMPA, FLORIDA 33609
(813) 286-4100 FAX (813) 286-4174
P.O. BOX 1259
ST. PETERSBURG, FLORIDA 33731
(727) 823-3837 FAX (727) 822-2969
www.jameshoyer.com

REPLY TO:

Tampa

Geoffrey E. Parmer
Em ily A. PeJcock
Mike l'eJcock
Terry A. Smiljan ich
Gary]. Takacs
Robert]. WJhl
John A. \ a nchun is
ln\'estiptors:
Ronald H. Jordan
Frank ~lartelli
Allen H. ~lcCrei~:ht
Brooke D. Robem
.\ Ifred \X~ Soudieri

September 16, 1999
Mr. James E. Mills
Executive Director
THE JUVENILE WELFARE BOARD
OF PINELLAS COUNTY
6698 68th A venue North
Suite A
Pinellas Park, FL 34665-5060
Dear Jim:
Enclosed is a copy of a memorandum outlining Florida's "Government in the Sunshine" Act.
I took large sections of it from a memorandum prepared for a local municipality 0 1 !i'- same subject,
thus avoiding a lot of duplicative and costly research and drafting time.
I recommend that this memorandum be distributed to all Board members at our next meeting.
Alternatively, it could simply be mailed to Board members for their personal files.
Please call me if you have any questions.
Sincerely,

TERRY A. SMILJANICH
TAS/ds
Enc.

c
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FLORIDA'S GOVERNMENT IN THE SUNSHINE LAW
AND THE JUVENILE WELFARE BOARD OF PINELLAS COUNTY

As board members of the Juvenile Welfare Board of Pinellas County, you are subject to
Florida' s Government in the Sunshine Law. Florida' s Sunshine Law is one of the most
comprehensive sunshine laws in the country. Florida courts have usually interpreted its provisions
liberally. Since the Act contains potential criminal penalties for violations, it is important that board
members periodically refresh themselves as to its provisions.
The Florida Government in the Sunshine Law, §286.011 , provides in pertinent part as
follows:

F.S. 286.011 Public meetings and records; public inspection;
penalties. -( 1) All meetings of any board or commission of any state agency or
authority or of any agency or authority of any county, municipal
corporation, or political subdivision, except as otherwise provided in
the Constitution, at which official acts are to be taken are declared to
be public meetings open to the public at all times, and no resolution,
rule, or formal action shall be considered binding except as taken or
made at such meeting.
(2) The minutes of a meeting of any such board or commission of any
such state agency or authority shall be promptly recorded, and such
records shall be open to public inspection. The circuit courts of this
state shall have jurisdiction to issue injunctions to enforce the purpose
of this section upon application by any citizen of this state.
(3)(a) Any public officer who violates any provision of this section
is guilty of a noncriminal infraction, punishable by fine not exceeding
$500.00.
(b) Any person who is a member of a board orcommission or of
any state agency or authority of any county, municipal corporation,
or political subdivision who knowingly violates the provisions of this
section by attending a meeting not held in accordance with the

provisions hereof is guilty of a misdemeanor of the second degree,
punishable as provided in Florida Statute 775.082 or 775.083.

A.

ACTIVITIES COVERED BY THE SUNSHINE LAW:
1.

Meetings:
The Sunshine Law extends to the discussions and deliberations as well as the

formal action taken by a public board.
The law is applicable to any gathering, whether formal or casual, of two
or more members of the same board of commission to discuss some matter on which
foreseeable action will be taken by the board of commission. Hough v. Stembridge, 278 So.2d
288 (Fla. 3rd DCA 1973); Board of Public Instruction ofBroward County v. Doran. 224 So.2d 693
(Fla. 1969); Citv ofMiami Beach v. Berns, 245 So.2d 38 (Fla. 1971).
It is the how and why officials decided to so act which interests the public and

not merely the final decision. The following language from the case of Times Publishing Companv
v. Williams, 222 So.2d 4 70 (Fla. 2d DCA 1969) is illustrative of this point:
Every thought, as well as every affirmative
act, of a public official as it relates to and is within the
scope of his official duties, is a matter of public
concern; and it is the entire decision making process
that the legislature intended to affect by the enactment
of the statute. This act is a declaration of public
policy, the frustration of which institute irreparable
injury to the public interest. Every step in decision
making process, including the decision itself, is a
necessary preliminary to formal action. It follows that
each such step constitutes an "official act", an
indispensable requisite to "formal action", within the
meaning of the Sunshine Act.
The Sunshine Act applies to meetings of"two or more members" ofthe same
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board or commission when discussin~ some matter which will foreseeably come before the board
or commission.

(a) Use of Memoranda;
The use of memoranda among members of a public board to avoid a public
meeting may constitute a violation of the Sunshine Law even though two members of the board are
not physically present.
If a memorandum reflecting the views of a board member of an issue pending
before the board is circulated among board members with each indicating his or her approval or
disapproval and upon completion of the signatures, the memorandum has the effect of becoming an
official act of the board, there is a ·violation of the Sunshine Law.
The use of a written report by one member to inform other members of a
subject which will be discussed at a public meeting is not a violation of the Sunshine Law if prior
to the meeting there is no interaction related to the report. The report is not being used as a
substitute for action at a public meeting, inasmuch as there is no interaction among the members
prior to the meeting if, however, the report is circulated among members for comments with such
comments being provided to other members, there is interaction among the members which is a
violation of the Sunshine Act.

(b) Telephone Conversations;
The Sunshine Law applies to deliberations and discussions between two or
more members of a board on some matter which foreseeably will come before the board for action.
The use of a telephone to conduct such discussions does not remove the conversations from the
requirements of the Sunshine Law.
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(c) E-mail:
Use of e-mail by members of a public board to communicate among
themselves on issues pending before the board are subject to the Sunshine Law.
(d) Delegation of Authority to Single Individual:
If the board or council delegates to an individual member of the board the
authority to act on behalf of the entire board, the actions of that individual member are covered by
the Sunshine Act. Therefore, Florida Statute 286.011 would apply to meetings of a single member
of a board who had been delegated the board's authority to, for example, lease or purchase land. The
negotiations of that board member for the lease or purchase would have to be conducted in the
Sunshine, AGO 74-294.
If, on the other hand, the individual had only been authorized to gather
information for the board, the Sunshine Law would not apply.
(e) Use of Non-Members as Liaison Between Board Members:
The Sunshine Law applies to meetings between a board member and an
individual who was not a member of the board when that individual is being used as a liaison
between members of the board.
2.

Staff Meetings:

Meetings of staffs of boards or commissions covered by the Sunshine Law
are not ordinarily subject to Florida Statute 286.011. The function of staff is to inform and advise
the decision maker and in carrying out normal staff activities, staff is not subject to the Sunshine
Law. Godbeim v. City of Tampa, 426 So.2d 1084 (Fla. 2d DCA 1983). But when there has been
a delegation of two (2) staff members of decision making authority, the activities of staff in carrying
4

out that authority may well be subject to the Sunshine Law. In Wood v. Marston, 442 So.2d 934
(Fla. 1983), a committee composed of staff which was created for the purpose of screening
applications for the position of a law school dean in making recommendations was held to be subject
to the Sunshine Law since the committee performed a decision making function outside of their
normal staff activities.

3.

Types of Discussions Covered by the Sunshine Law:

As discussed, the Sunshine Law applies to any
~

~athering

whether formal or

of two or more members of the same board to discuss some matter on which foreseeable

action will be taken by the board.

(a) Workshops:
Workshop meetings are subject to the Sunshine Law.

(b) Personnel Matters:
Meetings of public boards in which personnel matters are discussed
are not exempt from the Sunshine Law. Times

Publishin~

Company v. Williams, 222 So.2d 4 70

(Fla. 2d DCA 1969).

(c) Negotiations for the Sale or Purchase of Real Property
In the absence of a statute exempting acquisitions in condemnation
matters from the scope of the Sunshine Law, the negotiations by a public board or commission for
the sale or purchase of property must be conducted in the Sunshine. As mentioned in lkms 245
So.2d (Fla. 1971) if a single member ofthe board has been delegated the authority to purchase or
lease property, that member is subject to the Sunshine Law and is prohibited from negotiating the
acquisition or lease of the property in secret.
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(d) Consultations with Legal Counsel in Settlement of Claims:
Consultations with legal counsel by a board are not exempt from the
Sunshine Law. Thus, meetings between the board and its attorney to discuss proposed or pending
litigation are subject to the Sunshine Law.

(e) Investigative Meetings or Meetings to Consider Confidential
Material:
The court in City ofMiami Beach v. Berns, 245 So.2d 38 (Fla. 1971)
has stated that in the absence of a statute exempting a meeting in which privileged material is
discussed, Florida Statute 286.011 should be construed as containing no exceptions. That is a
statement of the general law, however, there are exceptions dealing with certain confidential
information. The subject of confidential information and whether it is subject to the Sunshine Law
should be dealt with on a case by case basis.
(f) Members of Different Boards:

The Sunshine Law does not apply to a meeting between individuals
who are members of different boards unless one or more of the individuals has been delegated to the
authority to act on behalfofhis board. Rowe v. Pinellas Sports Authority, 461 So.2d 72 (Fla. 1984).
A board member may, therefore, meet privately with an individual member of another board to
discuss a recommendation made by that board since two or more members of either board are not
present, provided that no delegation of decision making authority has been made and the member
is not acting as a liaison for the entire board.

(g) Social Gatherings:
Members of a board are not prohibited under the Sunshine Law from
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meeting together socially, provided that matters which may come before the board are not discussed
at such gatherings.
A luncheon meeting held by a private organization for members of a
public board at which there is no discussion among such officials on matters relating to public
business would not be subject to the Sunshine Law merely because of the presence of two or more
members of a board, AGO 72-158.

B.

NOTICE REQUIREMENTS UNDER THE SUNSHINE LAW:

If a board is subject to the Sunshine Law, notice of its meetings must be given.
Although, Florida Statute 286.011 does not specify any notice requirements, the courts have stated
that as a practical matter in order for a public meeting to be, in essence, "public", reasonable notice
of the meeting must be given. Hough v. Stembridge. 278 So.2d 288 (Fla. 3rd DCA 1973). If no

c

notice of a meeting is given to the public, a potential violation of the Sunshine Law exists.

1.

Types and Places of Notice:

Th type of place of the notice is variable.

The following are some

suggestions:
(a)

Notice should be by posting or publication;

(b)
The notice should contain the time and place of the meeting and if
available, an agenda. If no agenda is available then a subject matter
description;
(c)
The notice should be prominently displayed in the area of the
agency's office set aside for that purpose;
(d)
Emergency sessions should be afforded the most appropriate and
effective notice under the circwnstances and special meetings should have at
least 24 hours reasonable notice;

c
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(e)
The use of press releases and/or phone calls to the newspapers and
other media is an effective way to satisfy the notice requirements;
(f)
The notice requirement should comply with Florida Statute
286.0105. The notice should contain advice that "if a person decides to
appeal any decision made by the board, agency or commission with respect
to any matter considered at such meetings or hearing, he will need a record
of the proceedings, and that, for such purposes, he may need to insure that a
verbatium record of the proceeding is made, which record includes the
testimony and evidence upon which the appeal is to be based."

2.

Notice Requirements When Quorum Not Present;

Due notice is required for all meetings subject to the Sunshine Law. Thus,
notices required for meetings between members of a board even though a quorum is not expected.

3.

Adjourned Meetings;

If a meeting is to be adjourned and reconvened later to complete the busines ~
from the agenda of the adjourned meeting, the second meeting, should also be noticed.

4.

Place of Meetings;

Florida Statute 286.01111(6) provides:
All persons subject to sub-section (1) are
prohibited from holding meetings at any facility or
location which discriminates on the basis of sex, age,
race, creed, color, origin, or economic status or which
operates in such a manner as to unreasonably restrict
the public access to such a facility.
Thus, meetings should not be held in places not easily accessible. Meetings
should be held at places normally open to the public.

5.

Inspection Trips;

Inspection trips are not prohibited under the Sunshine Law. However, if
discussions relating to the business of the board will occur between board members during the trip
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then requirements of Florida Statute 286.011 must be met-advanced notice must be given, the public
must be afforded a reasonable opportunity to attend and minutes must be promptly recorded and
made available for inspection.

C.

PUBLIC'S RIGHT TO ATTEND OR RECORD MEETING:

The Sunshine Law requires that meetings of a public board be open to the public.
This phrase means open to all persons who choose to attend.
Reasonable rules and policies which ensure the orderly conduct of a public meeting
and which require orderly behavior on the part of those persons attending a public meeting may be
adopted by the board or commission.

D.
SUNSHINE LAW.

VALIDITY OF ACTION TAKEN IN VIOLATION OF THE

Section 286.011 provides that no resolution, rule, regulation or formal action shall
be considered binding except as taken or made at an open meeting. The courts have held that action
taken in violation ofthe Sunshine Law is void. Town of Palm Beach v. Gradison, 296 So.2d 473
(Fla. 1974).
Only a full open hearing will cure a defect in the meeting process. A violation of the
Sunshine Law will not be cured by a perfunctory ratification of the action taken outside of the
Sunshine. Spillis Candela and Partners. Inc. v. CenTrust Savings Bank, 535 So.2d 694 (Fla. 3n1 DCA
1988). Even though the defect may be cured at a later open meeting, the members of the board who
met in secret in violation of the Sunshine are still subject to the penalty provisions.

E.

PENALTIES:
1.

Criminal Penalties:

9
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Any member who knowingly violates the Sunshine Law is guilty of a
misdemeanor of the second degree. A person convicted of a second degree misdemeanor may be
sentenced to a term of imprisonment not to exceed 60 days and/or fined up to $500.00.

2.

Removal From Office:

The governor may suspend an elected or appointed public officer who is
indicted or informed against for any misdemeanor arising directly out of his official duties. If
convicted, the officer may be removed from office by executive order of the governor. A person
who pleads guilty or nolo contendere or who is found guilty is, for purposes of Florida Statute
112.52 deemed to have been convicted.

3.

Non-Criminal Infractions:

Florida Statute 286.011(3)(a) imposes non-criminal penalties for violation of
the Sunshine Law by providing that any public official violating the provisions of the Sunshine Law
is guilty of a non-criminal infraction, punishable by a fine not exceeding $500.00. The state attorney
may pursue actions on behalf of the state.

N:\TERRY\JWB\81-347 5\sunshine.mem
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Item IV.A

Action

Regular Meeting 11704799
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directo~
Browning Spence, Director, Strate~\ Community Planning;,J3&-

Requested Action
The Board is requested to allocate up to $50,000 for match purposes to Eckerd College
for the start up year of the AmeriCorps, Athletes in Service to America grant.

Options
1. Approve the request.
2. Deny the request.
3. Any other action directed by the Board.

Recommended Action
1.

I

2.
3. }

Allocate up to $50,000 to Eckerd College for the start up year of the
AmeriCorps, Athletes in Service to America grant.
Budget for a second year of Athletes in Service to America in the amount
$50,000 subject to the TRIM process.
equire the following special conditions:
a. Funding is subject to the development of an acceptable plan and budget.
b. Program must be developed in a manner sensitive to gender equity.

Source of JWB Funds
FY 99-00 Transitional Unallocated Funds
FY 00-01 Transitional Allocated

Fiscal Impact
FY 99-00 Transitional Unallocated Funds will be reduced from $270,058 to $220,058
$50,000 will be budgeted for FY 00-01

Narrative
The AmeriCorps, Athletes in Service to America program is a multi-site National
Direct Service Program funded through the Corporation for National Service since
1995. The Northeastern University's Center for the Study of Sports in Society has
coordinated the national implementation of the program. Currently, the program is
· being implemented at four sites including Northeastern University, Canisius College,
University of Kentucky, and ACES in Chicago. Former Dean of Students at Canisius,
Tom Miller, who is currently Dean of Students and Vice President of Student Affairs at
Eckerd College, is seeking to implement the fifth operating site in Pinellas County.

c

Eckerd College has contacted the City of St. Petersburg and has received the support
of the City to implement the program in the Challenge 2001 area plus the Childs Park
area. The Student Services Department of the Pinellas School District is willing to work
with Eckerd in developing the program.

Eckerd College recently became aware of this grant opportunity and is required to
respond quickly to receive funds. The timing has not yet allowed for a detailed action
plan . Eckerd is proposing to convene a planning committee with the City of St.
Petersburg, JWB, and School District staff to develop the implementation details.
Based on the progress of other sites, this initiative has the potential to provide training,
tutoring, and mentoring to approximately 2000 youth.
The program's mission is to reduce youth violence and promote academic success.
This is accomplished by utilizing the skills and status of student-athletes, along with the
power of sport to help bring about social change. The success of this program is based
on the training of all corps members with Project Teamwork, a diversity, sensitivity and
awareness, and conflict resolution program, and the Mentors in Violence Prevention
(MVP) program, an intense gender violence prevention program. Once trained, these
corps members utilize the Project Teamwork and MVP curriculum to conduct
workshops in conflict resolution, cultural diversity, and gender violence prevention for
youth within schools and community-based organizations. Members will also provide
academic tutoring and establish quality mentoring relationships with area youth.
The two training programs, Project Teamwork and MVP, are recognized as quality
programs. President Clinton and the Lou Harris Poll have recognized Project
Teamwork as a model violence prevention program. Project Teamwork has also
received the Peter Drucker Awa~d for the most innovative non-profit program in the
social sector. An evaluation of the program reports the following results:
• lower levels of violence in schools and communities
• improved academic performance
• a greater appreciation by students of cultural differences
Highlights of the program include:
• enrolling up to 18 corps members who will be enrolled college students or hold
undergraduate degrees, and all members will be former or current intercollegiate varsity
athletes.
• facilitating the opportunity for corps members to complete their service year and earn
education awards.
• providing 30,600 hours of service to the middle school youth of southern Pinellas County.
The estimated Federal share for this grant is $280,000 per year. The required match is
$140,000 in cash and in-kind donations. These funds provide stipends for the
AmeriCorps members, administration, training and education, curriculum, operating
costs, and travel. At this time, Federal Funding is available for two (2) years.
Using the Athletes in Service to America model, Eckerd College will provide an inkind donation by monitoring the program, managing finances, and providing principle
staff. The City of St. Petersburg has committed to aiding in recruitment of former
athletes as AmeriCorps members and assisting this endeavor with access to the
resources available through their existing Recreation Department.
The Athletes in Service to America AmeriCorps program is consistent with the JWB
Strategic Plan. It offers an opportunity for JWB, Eckerd College, the City of St.
Petersburg, and Pinellas County Schools to join in a partnership to support the
implementation of a positive youth development program.
Staff Resource Person: Kathleen Peters

Item IV.B.
Regular Meeting 11/4/99

Action

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director'-0
Usa A. Sahulka, Dlreclor of Programs & Flnan:z$'

'u.-

~'\"t"'o~

Requested Action
The Board is requested to allocate up to $259,890 for Equipment and Renovation
funding.

Options
1a. Approve the transfer of $9,890 from the Transitional Unallocated Fund to the
FY 1999-2000 Equipment and Renovation Fund.
1b. Approve the 27 recommended Equipment and Renovations funding
requests in the amount of $162,154.
1c. Allocate $85,898 to VCG Technologies, Inc. for computers to be distributed for the
15 recommended funding requests.
1d. Allocate $11 ,838 to Bayshore Technologies. Inc. for printers and cabling to be
distributed for the 12 recommended funding requests.
1e. Approve the following Special Condition for Suncoast Community Mental Health:
Funding is contingent upon the submission and approval of a technology plan
to JWB & UW.
2. Approve an alternate amount.
3. Deny the request.
4. Any other action the Board deems appropriate.

Recommended Action
1a. Approve the transfer of $9,890 from the Transitional Unallocated Fund to the
FY 1999-2000 Equipment and Renovation Fund.
1 b. Approve the 27 recommended Equipment & Renovations funding
requests in the amount of $162,154.
1c. Allocate $85,898 to VCG Technologies, Inc. for computers to be distributed for
the 15 recommended funding requests.
1d. Allocate $11,838 to Bayshore Technologies. Inc. for printers and cabling for
the 12 recommended funding requests.
1e. Approve the following Special Condition for Suncoast Community Mental
Health: Funding is contingent upon the submission and approval of a
technology plan to JWB &.uw.

Source of JWB Funds
The FY 99-00 budget includes $500,000 in the Transitional Unallocated Fund.
The FY 99-00 budget includes $250,000 for Equipment and Renovation Funding.

Fiscal Impact
The Transitional Unallocated Fund would be reduced by $9,890 from $220,058 to
$210,168. The Equipment and Renovation Fund would be increased by $9,890 and
then reduced to $0.

Narrative
•

The purpose of the JWB Equipment and Renovation Fund is to allow organizations that
maintain facilities in Pinellas County, or provide human services to Pinellas County youth
and families, the opportunity to request funds for equipment or renovations that cannot be
accommodated in their regular budgets.

•

The Equipment and Renovation Funds allocated for FY 99-00 in the amount of $250,000 were
available on a competitive basis through a Request for Proposals (RFP) process. JWB, United
Way (UW) and the Pinellas County Community Foundation (PCCF) collaborated on joint funding
of an RFP for Y2K issues, as well as, Equipment and Renovation. Budgeted amounts per
agency were as follows: JWB- $250,000; UW- $120,000 and Pinellas Community Foundation
- $5,000. (See Board Item IV.C. regarding the Y2K requests).

•

JWB and UW staff collaborated to create the Request for Proposals. Agencies were notified of
the availability of Equipment and Renovation Funds on September 10, 1999. The Request 1or
Proposals (RFP) packet was made available on September 13, 1999 and JWB and UW staff
held a Bidders' Conference on September 20, 1999 to review the application process and
answer questions. Original plans included two Bidder's Conferences, however, the conference
scheduled on September 20, 1999 at 5:00pm at the Clearwater East Library was cancelled due
to anticipated severe weather conditions.

•

The RFPs were reviewed and rated by teams comprised of staff from JWB and UW using
previously determined rating criteria that were shared with applicants as part of the RFP packet.
(Attachment 1) JWB policy was followed in regards to the minimum Equipment and Renovation
allocation amount of $750 and that items requested must be valued at least at $200 in
aggregate to be eligible for funding.

•

A total of 99 requests totaling $715,882 were received in response to the RFP. UW and PCCF
have approved funding for 17 of the requests totaling $119,495. A total of 58 requests were
funded at $379,385 or 53% of requested funds. Ratings lower than 67 were not funded based
on available funds. The next score under the 67 threshold was 66.

•

JWB staff recommends funding for programs receiving a +66 rating on their proposals. In
general, proposals receiving high scores shared the following characteristics: they contained
all or most of the information requested; they more fully explained the need for the request and
its benefit to the program; their financial records documented need for additional money to fund
the request.

Spreadsheets are attached to provide an overview of all requests and recommendations.
(Attachment 2)
Staff Resource Persons: Pamela Needham
Beverly Lightfoot
Pat Gehant

UW Staff Resource Persons: Susan AI-Abed
David Richard
Ron Hall

0
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ATTACHMENT 2
NOT RECOMMENDED-TECHNOLOGY
Academy Prep Center for Education • Administration
Alpha •A Beginning"
CASA - Emergency Shelter
Catholic Charities
Children's Home Society - Family Visitation House
Directions for Mental Health - Kid Connection
Envision Learning Corp. -Violence Prevention for Children
Foundation Village - Neighborhood Family Center
Mustard Seed Foundation ·Turning Point
PEHMS - Family Eme~ncy Treatment Ctr
Pinellas County Health Department - Healthy Start
Pinellas County Cooperative Extension- YouthMapping
Planned Parenthood - Pinellas Center & Outreach
Religious Community Services • Food Pantry
Ridgecrest Day Care Center • Child Care

-70
$12,350
$6,369
$8,600
$10,000
$5,298
$10,065
$5,198
$1 ,000
$3,100
$6,910
$8,039
$9,272
$2,070
$11,420
$12,500
$112,191

$418,212

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

5 computers
5 computers;1 printer-stand alone
File server; operating system; backup; cabling
6 computers;1 printer-networked
2 computers;1 printer-stand alone; 1 printer-network
1 computer;1 printer-stand alone;1 printer-color;Other;9 full version
1 comQuter; 1 ~nter-stand alone
2 printers-color
1 computer;1 printer-color
3 computers
Staff recommends Y2K funding
2 computers;1 printer-networked;Other
1 computer; 1 printer-(color)
7 computers
2 computers; 1 printer (color); 1 printer-networked.

0
ATIACHMENT2

Equipment & Renovations FY 99-00
BENOVAIIQNS

AGENCY
REQUEST RECOMMENDED SCORE Requested Item/Funded item Bolded.

JWB-RECOMMENDED
Abilities, Inc. of Florida - Homes for Independence
Family Resources- South Youth Crisis Shelter
PEHMS - Children's Crisis & Residential Svcs
YWCA - Adolescent Pregnancy & Parenting Services
CASA - Emergency Shelter
Gulf Coast Jewish Family - Disabled Parents
PEHMS-LEAF
Abilities, Inc. of Florida- Administration
Community Pride Child Care - Child Care
Operation PAR, Inc.- PAR Village
Asian FACE Neighborhood Family Center
Citizens Alliance for Progress, Inc. - NFC
Coordinated Child Care - All Programs
Religious Community Services - The Haven
High Point Community Pride- Neighborhood Family Center
JWB RECOMMENDED TOTAL
UNIIED WAY. - RECOMMENDED
Pinellas Assoc. for Retarded Children - Discovery Center
Friends of Deaf Service Center- NFC
Friends of Deaf Service Center- NFC
Big Brothers Big Sisters- One to One Match
Friends of Deaf Service Center- NFC
Exchange Center of the Suncoast - Parent Aid
Mustard Seed Foundation - Mustard Seed Inn
UNITED WAY RECOMMENDED TOTAL
TOTAL RECOMMENDED
TOTAL REQUESTS
#APPLIED/FUNDED
%FUNDED
GRAND TOTAL E/R #APPLIED/FUNDED
GRAND TOTAL E/R REQUESTS
GRAND TOTAL E/R RECOMMENDED/% FUNDED
GRAND TOTAL JWB RECOMMENDED
GRAND TOTAL UW/PCCF RECOMMENDED
--·-

--

$6,286
$11 ,624
$2,773
$2,907
$3,900
$2,964
$11 ,115
$2,612
$4,000
$12,500
$12,000
$12,500
$5,594
$6,400
$12,142

$6 286
$11,624
$2,773
$2,907
$3,900
$2,964
$11,115
$2,612
$4,000
$12,500
$9,529
$12,500
$5,594
$4,000
$4,175

78
78
76
75.5
72.5
72.5
72
71 .5
71 .5
71
70
70
69
67
67

Ranges/Refrigerators
Kitchen Renovation
Recreational Equipment
Pla_yground Equipment
Roof Repairs
Termite Extermination & Repair
Paint Building/Bathroom Renovation
Fence
Dishwasher
Termite Repair, Structural Repairs, Flooring
Safety Compliance Items
Public Restroom Renovation
Projector and Screen
Paint Building
Roof/Plumbing

77
76
75
74.5
74
72
71

Playground Equipment
Telephone ReJ>air
Roof & Carpeting
Air Conditioners
Air Conditioning Units
Telephone System
Copier, Security System, Construction of Wall

S96.~Z9

S:I:IZQQ
$6,994
$8,725
$5,282
$7,400
$1,120
$11,288

$11,700
$6,994
$8,725
$5,282
$7,400
$1 '120
$11,288

S52.5:10
$148,989
$297,670
46
99
$715,882
$379,385
$259,890
$119,495

22
48%
58
53%
-

--

ATTACHMENT 2
NQI BECQMMENDED-BENQ~ATIQNS
All Childrens' Hospital- Early Intervention Program
Alpha "A Beginning"
American Red Cross - Administration
Boys & Girfs Club
Children's Home Society- Family Visitation House
Clearwater Housing Authority - Jasmine Courts
Directions for Mental Health - Kid Connection
Envision Learning Corp. - Violence Prevention for Children
Foundation Village - Neighborhood Family Center
Greater Ridgecrest- Neighborhood Family Center
Homeless Emergency Project - Community Center
Housing Authority of Tarpon Springs- Public Housing
Mustard Seed Foundation - Turning Point
New Life Assembly of God/HP Community Pride
PEHMS- Emergency Services & Short Term Resid.
PEHMS - LEAF Voc. Rehab
Planned Parenthood - Pinellas Center & Outreach
Resource Center for Women - SMART
Safety Harbor NFC - Daycare Renovation
Salvation Army - Day Care Center
United Methodist Cooperative Ministries - Administration
United Methodist Cooperative Ministries - Preschool
YWCA - Pinellas Village
YWCA- Safety Harbor Child Dev~op_ll!en_!Center _

----

REQUEST Recommended
Funding
0
$1,998
$5,100
0
$3,779
0
$3,854
0
0
$11 ' 190
$11,500
0
$2,360
0
$4,200
0
$4,960
0
$6,296
0
$12,500
0
$12,484
0
$5,928
0
$0
0
$3,532
0
$1 ,610
0
$7,225
0
$490
0
$11,274
0
$12,499
0
0
$390
$1,121
0
0
$1,978
. _$9,576
0
$135,843
24

----

SCORE
-70

'-----

Play Pavilion (Portable)
Kitchen Appliances
Copier
Copier
Security Monitoring System
Playground Equipment
Telephone System Upgrade
Copier, Curriculum, Display
Copier & Office Equipment
Copier/Camcorder
Building Renovation for Community Center
Lawn Equipment
Copier
[(application incomplete) Bath Renovation, Playground, Construction
Dining Room Chairs, Re-Upholstery
Paint Building
Medical Exam Room Equipment
Camcorders
Air Conditioning
Playground Equipment
Office Furniture
Office Furniture
Storage Sheds for Toys
P@mroun9 ;glJip_rrl_enl_ _
-

-
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ATTACHMENT 2
Description of Non- JWB Funded Programs

Abilities. Inc. of Florida
Assist families and adults with severe disabilities and other special needs
with affordable, accessible housing in order to assist them in achieving
independent living.
Gulf Coast Jewish Family- Affordable Housing for Disabled Adults/Parents
with HIV/AIDS
Assist adults and families who have been diagnosed with HIV/AIDS with
affordable, appropriate housing.
PEHMS- LEAF
LEAF is a Life Enhancement for Adolescent Females program for girls 1418 who have been adjudicated for a criminal offense and placed in the legal
custody of the Department of Juvenile Justice. LEAF encompasses the program
philosophy of "life enhancement" for the teens.
Partners in Self-Sufficiency. Inc. - Family Self-Sufficiency
The mission of the program is to assist low-income families in Clearwater
Housing in becoming self-sufficient through employment and job training,
education, home ownership opportunities.

Neighborly Senior Services
Provides daily trips to seniors over the age of sixty as well as
isolated/handicapped persons, in Pinellas County, who are unable to obtain
affordable transportation on their own.
The Mental Health Association of Greater Tampa Bay
The mission of the MHA is to impact the well being of the entire
community-every age group, through various educational efforts for the general
public.

Information

Item IV-8
Regular Meeting 11/04/99

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Patricia K. Gehant, Director of

Directo~'"''" v--

J--

lnfo'r1a~on Systems :'{'

Revision: Equipment and Renovation Funding for Year Two Thousand
The application submitted by Bridges to Learning - Gussie Porter Learning Center was
omitted from the list of considered applications distributed with the Board packet. The
application was reviewed, however, and received a score well below the cut off. The
program is not recommended for funding.

Staff Resource Person: Patricia K. Gehant

c
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ATTACIDIENT 1

Appendix A
Equipment and Renovation
Rating Scale (FY 99-2000)
Total Score: ____________________
Maximum Possible - 80
Agency:
Program:
Minimum Requirements
Proposals that do not receive a YES to the first t\vo questions will not be rated .
Is the agency a non-profit 501 (c)3 or a unit of local government?
Yes

No

Is this program providing services to children, families or residents of Pinellas County?
Yes

No

Proposal Review

c

1) Does JWB/UW continuation funding support the program?
0
10
Yes
No

2) If the agency's audit shows funds available, is the explanation
for the items being requested justified?
0
20
No
Yes

3) Will this purchase enhance program services to participants?
0
2
4
5
No
Somewhat
Mostly
Fully

x1

=
(1 0)

x1 =
(20)

x4

=
(20)*

OR
Will this purchase increase administrative efficiency accountability or effectiveness?
0
3
5
x4
No More Efficiency
Enhances Efficiency Significant Improvement
(20)*

=

Accountability,
Accountability,
in Efficiency, Accountability
Effectiveness
Effectiveness
Effectiveness
•only one of these two Items listed in 3 can be scored and it will be selected based on the chief purpose of
the application requests.

c

20

Appendix A -Continued
Equipment and Renovation Funding- Rating Scale (FY 99-2000)
4) Has the narrative clearly defined the programmatic or administrative need for this purchase?
1
2
4
5
x4
Minimal
Somewhat ·
Mostly
Fully
(20)

=

5) Does the application contain complete information?

2
Minimal

4

8

10

Somewhat

Mostly

Fully

Total Score

Notes:

Possible Score= 80

---------

21

- -- - - -

x1

=
(1 0)

Item IV.C.

Action

Regular Meeting 1170471999
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive DirectorC(r~ \ 4-""~ ·-,
Patricia K. Gehant, Director of Information Systems /)')
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Requested Action
The action requested is to assist twenty JWB recommended funding requests to
address Year 2000 compliance problems.

Options
1.a Allocate up to $16,144 to eight JWB funded agencies to purchase Year
2000 compliance software, hardware and other devices as outlined in
Attachment A.
1.b Allocate $99,714 to Comark for the purchase of hardware to be distributed to
sixteen JWB funded agencies to replace non-compliant hardware and software
as outlined in Attachment A.
2. Deny the request.
3. Any other action the Board deems appropriate.

Recommended Action
1.a Allocate up to $16,144 to eight JWB funded agencies to purchase Year 2000
compliance software, hardware and other devices as outlined in Attachment A.
1.b Allocate $99,714 to Comark for the purchase of hardware (computers and
printers) to be distributed to sixteen JWB funded agencies to replace noncompliant hardware and software. as outlined in Attachment A.

Source of JWB Funds
Non-Operating- Technology Implementation and one-time-only Program Contingency
Funding.

Fiscal Impact
Approval of staff's recommendation would reduce the FY 1999-00, Year 2000
Compliance Fund from $50,000 to $0, and the one-time-only Program Contingency
Funding by $65,458, from 125,000 to 59,542.
·

Narrative
The FY 1999/2000 Budget included $50,000 to assist JWB funded agencies address
Year 2000 compliance issues that could not be managed with existing agency

resources. While approving the allocation during the budget approval process, the staff
was directed to bring before the Board a list of needs not limited to the approved budget
amount.

The Application Process
Applications for these funds were distributed to all JWB funded agencies along with the
E&R (Equipment and Renovation) RFP (Request for Proposal). Agencies were invited
to submit one application for both funding sources.
Eligibility for these funds outlined in the RFP were:
1. Must currently receive JWB continuation funding.
2. If there is no "fix" provided by the manufacturer, the computer hardware and
software are not considered to be "compliant".
3. Computer system is a 486 or older. These systems are not capable of efficiently
operating Y2K compliant software.
4. The funds were available for new expenses. Agencies could not recover costs
already incurred by the agency.
The application process was not competitive; all applications submitted were reviewed
without a ranking process. Requests that did not meet the criteria above, but could
meet the criteria of E&R funds, were transferred to that process and ranked .
Rather than have each agency seek three bids for the purchase of computers, office
automation software, and printers, JWB sought the best pricing for these items. JWB
released an RFP to solicit bids for the bulk purchase from area vendors. Attachment A
summarizes the actual amount requested by each agency, along with the amount of
funds requested for bulk purchase by JWB, and the amount to be allocated to each
agency. Agencies will purchase those items that are unique to that agency or not
appropriate for bulk purchase, such as cabling and unique software applications. See
Attachment A.
The JWB agencies have received many donated computers from area businesses.
Most donations were as a result of a company turning over older, used machines. The
agencies invested money and time in the maintenance and upkeep of these systems.
While companies are willing to donate systems, currently the systems being donated
are not Y2K compliant.

The Vendor Selection Process
During the review process, United Way of Pinellas County announced that a local
representative of Microsoft Corporation would donate the licenses forMS Office 2000.
This will be loaded on the hardware by the vendor for $25 per machine, or distributed
directly to the agencies by United Way, as appropriate.
After a review of the vendor bids, six vendors offered a selection of requested
equipment. Staff is recommending Comark as the vendor to supply the products
because of the pricing and references. The RFP requested pricing for Tier 1 products-

name brands: no clones. Comark offered the best pricir _, on a small business system.
Each computer includes a three-year warranty. The HP (Hewlett Packard) brand was
selected because JWB has had excellent response from HP when warranty work is
necessary. See Attachment B.
The vendor selected to supply the attached items must agree to deliver the items to
each agency listed on the attachment by December 15, 1999. If the vendor is unable to
deliver by that date, the vendor agrees to discount the cost of all undelivered products
by 5%; 10% for all products not delivered by January 15, 2000. This contingency
requires that JWB provide the vendor the list of products and the agencies receiving
each item by November 15, 1999.
Staff Resource Person: Patricia K Gehant
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Attachment A

Name of Agency Y2K Request Actual Cost of Allocated to
Vendor
Request
Carlton Manor

$

12,390

$

12,194 $

Community Pride
Child Care - Child
Care

$

12,360

$

9,764 $

Allocated to
AGENCY

12,194

$

9,624

$

Consumer Credit
Counseling

$

4,600

$

4,600

$

-

$

Family Service
Centers - Y2K

$

1,545

$

1,545

$

-

$

Florida Gulf Coast
Autism

$

1,000

$

-

Friends of Deaf
Service Center NFC

$

53,744

$

13,408 $

1,600

$

1,600

5,310

$

4 ,233 $

4,233

$

$

3,540

$

2,822 $

2,822

$

$

7,100

$

6,633 $

4,233

$

$
Girls, Inc. Individual Services
Operation PAR,
$
Inc. - PAR Village
PEMHSEmergency
Services & Short
Term Resid .
Pinellas
Association for
Retarded Children

$

8,128

-

$

$

Recommended

-

7 networked
computers w Corel
Suite ($2,317) to
be provided by the
vendor
140 6 networked
computers w/ MS
Office 97; 2
network cards; 2
[printers
4,600 Quality
Assurance testing
on client software
1,545 Upgrade for Tiny
Term, terminal
emulation
software
2 copies of MS
Office; software to
be provided at no
cost by United
Way
5,280 5 networked
computers w/MS
office; 4 additional
network cards
$280; 1 printer;
network set up of
9 computers
$5000
1,600 Patch for phone
system; Peachtree
- 3 networked
computers w/MS
Office
- 2 networked
computers w/MS
Office
2,400 3 computers w/
network cards;
laptop for training

Name of Agency Y2K Request Actual Cost of Allocated to
Vendor
Request
$
Pinellas Cares HelplineNolunteer
Action Car

Allocated to
AGENCY

18,777

$

5,644 $

5,644

$

Recommended

.

4 stand alone
computers w/ MS
upgrade; cost to
cover upgraded
phone system
already installed.
300 3 networked
computers w/
MSOffice; full copy
of MS Office; 1
laser and 1 color
printers. $300 for
networking two
computers
- Three networked
computers w/ MS
Office

-

Pinellas County
Healthy Start

$

7,739

$

5,356 $

5,056

$

Religious
Community
Services - The
Haven
Resource Center
for Women

$

5,310

$

4,233 $

4 ,233

$

$

7,860

$

4 ,233 $

4,233

$

Safety Harbor
NFC
SCPT -ABG
Medical
Placement Home
Program
United Methodist
Cooperative
Ministries Administration
United Methodist
Cooperative
Ministries Preschool
UPARC - Client
Services

$

10,680

$

8,372 $

8,372

$

$

5,910

$

4,721

$

4,721

$

$

9,595

$

3,645 $

3,645

$

-

2 computers w/
software and
stand-alone printer

$

4 ,1 98

$

2,822 $

2,822

$

-

2 computers w/
MS Office

$

10,850

$

7,055 $

7,055

$

-

YWCA .i. AII
Programs

$

16,209

$

12,978 $

12,699

$

Totals

$

200,317

115,858 $

99,714

$

I

$

I

/

-

3 computers w/
network cards;
with MS Office
preloaded and 1
upgrade
- 5 computers w/
network cards
- 3 networked
computers w/ MS
Office; 2 printers

5 network
computers w/MS
Office
279 9 networked
computers w/MS
Office; Dbase 5.7 ·
for $279
16,144

Attachment B
Vendors
Comark *
VCG *
Bayshore
MIC *
TFC Net
BAY
*Includes virus software

Brand
HP Vectra
HP Brio
HP Brio
Dell
Compaq
Compaq

Cost

$
$
$
$
$
$

1,411
1,481
1,489
1,375
1,339
1,710

Item IV. D.
Regular Meeting 11/4/99

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Lisa Sahulka, Director of Progr~~lnan~

Direc~\~

Requested Action

U

The Juvenile Welfare Board is requested to transfer up to $2,300,000 from the
Coordinated Child Care (CCC)- LIEF contract to the Coordinated Child CareSubsidized Child Care contract for FY 99-00.

Options
1.

Approve the request.

2.

Approve the transfer of an alternate amount.

3.

Deny the request.

4.

Any other action the Board deems appropriate.

Recommended Action
1.

Approve the request to transfer up to $2,300,000 from the
Coordinated Child Care- LIEF contract to the Coordinated Child Care
- Subsidized Child Care contract.

Source of JWB Funds
FY 99-00 Continuation funds.

Fiscal Impact
None.

Narrative
•

The Child Care Partnership Act created the Child Care Purchasing Pool (CCPP)
which is an innovative strategy to expand child care subsidies for the working poor.
The Child Care Purchasing Pool, which constitutes a portion of the subsidized Child
Care contract, is intended to stimulate public-private partnerships to serve the
children of the working poor on the waiting list, who have consistently been the last
priority for care. CCPP provides incentives through matching funds for employers,
local governments, and charitable foundations to help share the cost of child care
for low-income employees who are eligible for state-subsidized child care. The
legislation also allows local matching dollars to be utilized for children and families
on the subsidized waiting list.

•

JWB currently allocates $500,000 for the child care purchasing pool. Coordinated

Child Care Purchasing Pool (CCPP) from the Department of Children and Families.
CCC has assurances for an additional $1.3 million with the possibility of up to $2.8
million in total depending on the ability of other counties to produce local match.
This funding requires a one-to-one match and CCC is requesting the use of existing
LIEF dollars for the match requirement. If the Board approves this action, JWB
CCPP funds will be doubled by the State match and +1 ,314 youth would be served.
•

CCC has been granted CCPP awards in the two previous years. The current
application is a continuation and expansion of programmatic proposals previously
approved by the Department of Children and Families. CCC will continue its efforts
to enlist corporate involvement.

•

Families budgeted for LIEF will be transferred to CCPP.

•

LIEF Entitled children will not be effected by this action.

Staff Resource Person: Pamela Needham
FY 99-00
JWB

REQUESTED

FY 99-00

BUDGET

ACTION

ADDITIONAL YOUTH SERVED UNDER REQUESTED ACTION

Current Child Care Statistics of the# of Kids to Enrolled (September 1999)
Total# of Children in Care from all Funders:

8348

JWB L.I.E.F. children:

673

CCPP (#of children matched by JWB dollars): 2116
Total# of children on waiting list:
1081
(Includes 234 LIEF working enrollments who are waiting for state funding)

Item IV. E.

Action

Regular Meeting 1174799
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
lisa •A. SOhulka, Director of

Directo~

Prog~! .and Finan~

Requested Action
The Board is requested to allocate up to $5,408 to support the merger of Quality Child Care,
Inc. with Community Pride Child Care, Inc.

Options
1. Approve the request.

2. Approve at a different funding level.
3. Deny the request.
4 . Any other action the Board deems appropriate.

Recommended Action
1. Approve the request to allocate up to $5,408 for the merger of Community Pride
Child Care, Inc. with Qual~ty Child Care, Inc.

Source of JWB Funds
FY 1999-00 Merger and Consolidation Fund

Fiscal Impact
Approval of the request would reduce the Merger and Consolidation Fund by $5,408 from
$50,000 to $44,592.

Narrative
•

c

Quality Child Care is a child care center licensed for 39 children located adjacent to the
St. Petersburg Junior College in Clearwater. The center currently has an enrollment of 21
children. The center opened in January 1996 primarily to serve children whose single
parents are continuing their education. JWB has funded the program since FY 96-97.
The current allocation for FY 99-00 is $3,006. These funds provide support to the
intergenerational program Blanketed with Love that allows the children enrolled in care to
develop consistent, nurturing relationships with senior volunteers.

•

Quality Child Care, Inc. is experiencing financial difficulties due to their current enrollment
of 21 children and their limited ability to expand due to the physical size of the facility.

•

Community Pride Child Care, Inc. is interested in merging with this center in order to
sustain a high quality program that serves a need in the community and to establish
service in the east Clearwater area.

•

Community Pride Child Care, Inc. has a current allocation for FY 99-00 of $89,402.
These funds help support the Gateway Homeless Program which is the only licensed
child care center in Pinellas County built to serve homeless preschool aged children.
The program allows homeless families (residing in shelters) to immediately access a
child care system thus allowing the family to seek social services, employment, or to
pursue educational goals.

•

Quality Child Care, Inc. has provided unaudited financial statements for eleven months of
their 98-99 fiscal year. The statements report year-to-date revenue of $144,730 and
expenses of $114,284 with excess revenues over expenses of $30,446. Current assets
are $121,271 with liabilities of $29,393. The agency has a current cash fund balance of
$6,693.

•

Community Pride Child Care has provided unaudited 98-99 year-end financial statements
which show revenue of $1,387,065 and expenses of $1,397,895 with a deficit of $10,829.
Current assets are $827,864 with liabilities of $266,584.

•

Community Pride Child Care, Inc. has indicated a concern regarding the assumption of
the fiscal liabilities of Quality Child Care, Inc. incurred with this merger.

•

Staff will provide technical assistance to Community Pride Child Care, Inc. in order to
secure LIEF entitled slots that will allow the agency to maintain financial health.

ACCOUNT
AudiVAccounting Costs

Administrative Costs

BUDGET NARRATIVE

AMOUNT

Audit for FY 98-99
Form 990 for FY 1999
Quarterly report for (941) for 3'd quarter
1999
New Child Care License (PCLB)
New Health Dept. License
New Occupational License
Computerized time clock to integrate
with Community Pride system
Data clerk to enter children's files into
Community Pride system (8 hrs.@ $9)
Book keeper to enter data into computer
(8hrs.@ 13.53)
Closing costs to assume mortgage

$3,500
675
60
65
85
48

$4,235

695
72
108
100

TOTAL REQUEST

Staff Resource Person: Karen Perkins

TOTAL
AMOUNT

$1 '173
$5,408

Item IV.F
Regular Meeting 11704799
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
H. Browning Spence, Director, Strategic & Community

Directo~

Planning~

Requested Action
The Lealman Neighborhood Family Center has requested a two month, no cost
extension for the development of a capacity building plan . They intend to complete this
plan during the months of December, 1999 and January, 2000 and submit their
application for consideration at the February JWB Board Meeting.

Options
1.
2.
3.

Approve the request.
Deny the request.
Any other option the board may deem appropriate.

Recommended Action
1.

Approve a two month, no cost extension for the Lealman Neighborhood
Family Center to continue their development of a capacity building plan.

Source of JWB Funds
Neighborhood Family Center Funds.

Fiscal Impact
This board action will have no impact upon Neighborhood Family Center Continuation
Funding FY 1999-00.

Narrative
The planning period for the Leal man neighborhood family center is scheduled to end on
November 30, 1999. While the Lealman Family Center Board has completed the
majority of their objectives during the planning period, they wish to seek an extension to
be able to fully analyze all of the data gathered from surveys, interviews, assets and
indicator information to develop an appropriate community action plan.
These groups or agencies have partnered with Lealman Neighborhood Family Center in
a number of community building activities:
•
•
•

The Pinellas County Sheriffs Department
Evenstart Program
Marriage & Family Counseling's S.T.A.R.S. Program

•
•
•
•
•
•
•
•
•

Family Service Center's F.A.S .T. Program
St. Petersburg Family YMCA
Raymond James Optimist Club
Lealman Heights Optimist Club
Lealman Fire-Rescue Department
Lealman Adult GED Program
AmeriCorps Pinellas
Lealman United Methodist Church
Lealman YMCA

In July, the center was able to hire staff and begin the many steps necessary to furnish
and set up a neighborhood family center on the grounds of the Leal man United
Methodist Church. More intensive and frequent meetings with program staff and the
partners involved in the design of the family center took place. Another neighborhood
organization, Citizens for a United Lealman, joined the family center board in their
efforts to meet their action plan and objectives.
To date the Lealman Neighborhood Family Center Steering committee has been able
to:
a.

b.
c.
d.

e.
f.
g.
h.

Host four neighborhood carnivals, including an" Easter Egg Hunt" in the Lealman
Park, "Back to School Barbecue"," Safety Carnival" and "Fun Day in the Park"
with the assistance of the Leal man YMCA.
Design a survey to gather the input of families, seniors and youth living in the
community.
Conduct 130 interviews- 49 of which are with families having children 0-6 years
of age.
Design a survey and interview a minimum of 15 businesses, churches,
institutions and human service organizations that serve the Lealman
neighborhood .
Set up a fiscal and administrative system.
Train the steering committee in "Team Building" and "Roles & Responsibilities of
the Board".
Open the family center and Lealman YMCA Program to the community, located
at 4070 58th Ave. No,
Host two open houses and four family nights at the neighborhood family center

The Lealman Board is requesting this extension in order to have the opportunity of
gathering more surveys from families having children 0-6 years of age, to conduct
visioning and strategic planning sessions and to develop a community plan of action.
Staff of the Promoting Safe and Stable Families Program is recommending approval of
a $5000 grant to the Lealman Neighborhood Family Center Board pending approval of
their Steering Committee. The Lealman Family Center Board will be presenting their
proposal at the Nov. 1, 1999 meeting of the Steering Committee. This grant will allow
the center and YMCA program to continue to operate with an essential staff member
during this interim time of planning and grant application. The Lealman NFC Board
plans to submit their action plan and application for a capacity building grant at the
February JWB Board Meeting.
Staff Resource Person: Patty Van Alstine

Item VI. A.

Information

Regular Meeting 11/4/99
TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive Directoffi\J'.
Lisa A. Sahulka, Director, Progra~~"Finan~

Consumer Credit Counseling Service of the Florida Suncoast Update
The Consumer Credit Counseling Service of the Florida Suncoast has provided the following
information to Juvenile Welfare Board staff:

c

•

The National Foundation for Consumer Credit (NFCC) Annual Conference was held in
Dallas, Texas on October 4-7, 1999. The Consumer Credit Counseling Service of the
Florida Suncoast (CCCS) received the 1999 award for Outstanding Mid-Sized Agency.

•

CCCS of the Florida Suncoast will merge with CCCS of Central Florida (Orlando). The legal
work should be completed by December, 1999.

•

The application for merger has been approved by the NFCC Membership Committee under
the combined name: CCCS of Central Florida and the Florida Suncoast. The merger will
result in immediate savings of $23,000.00 in NFCC membership dues, allowing the agency
to be better equipped to meet the competition from the many for-profit, debt-services. The
local offices should be further strengthened as a result of CCCS of Central Florida
accredition by the Council of Accreditation of Services for Families and Children (COA).

•

Ms. Patricia Nurse, President of CCCS of the Florida Suncoast will retire February 1, 2000.
Mr. Tom Yost, President of CCCS Central Florida, will serve as President/CEO of the
merged agencies.

•

CCCS confirms that service levels will remain the same. The JWB Consumer Credit
Counseling Service contract will be amended to reflect the merger.

The Juvenile Welfare Board has funded CCCS of the Florida Sun coast funded since 1989. The
current allocation for FY 99-00 is $63,544. CCCS provides counseling to clients experiencing
problems with family money management. The agency is currently piloting the Agency Self
Study Efficacy Tool (A.S.S.E.T.)

c

Seven F Region Model

...~

.

-

D

Regions
Judicial Circuits

It

I

J

-

,

~:,. .

\

~

".4

.

r·

w

· · •

..rJ .QA'• ~··

f

1•1

'\.\1

·~;:_

1
2

liiilliil

,

~

(~ -~. -~r_
I

..

.....
;:.·p · .
·.

:.

3
4
5

6

7
8
9

10
-11
12
13

14
15

,.

',\

16
17

18

··--·
19
~20

.

_,....
Central Office Geographic Information Systems

u

Produc.ed 9.28.99

'

...

Item VI. B.
Regular Meeting 11/4/99

· Information
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Browning Spence, Director,

Direct~tJ'
Stra~~ & Community Planning ~

Strategic Plan Annual Report
Implementation of the Strategic Plan drove activities during the 98-99 fiscal year. Major
new initiatives were started including: SAM IS, A.S.S.E.T. Social Marketing and
Community Mobilization. Funding decisions in 98-99 incorporated Strategic Plan
objectives and training sessions reflected the Plan .

c

SAM IS
SAM IS is a web-based reporting system developed to increase the efficiency of the
program and financial data transfer between JWB and the funded agencies. SAMIS
began receiving both program and financial data July 1, 1999. SAM IS includes service
and participant case data and budgeting and reimbursement data. Outcome measures
are tracked for the individual participants and are related to the type of services and
activities the partici pant received. By fiscal year end , 98% of the prog rams were
working in SAM IS successfully and submitting their budgets for new fiscal year 99-00
contracts.
A.S.S.E.T.
A .S.S .E.T. (Agency Self-Study Efficacy Tool) is a stand a .. ds-based comprehen sive
review system for funded agencies to assist in the process of facilitating strong services
for the children, families, and communities of Pinellas. This system integrates the
concepts of quality improvement and public accountability, incorporates strength-based
approaches into program design and implementation, and encourages the building of
partnerships and sharing of responsibility for results-based outcomes. The standards
established within the A.S.S.E .T. tool are a blend of "best practices" in the
administrative and services fields with key elements of the JWB Strategic Plan.
A.S.S.E.T. was developed with considerable involvement with the agencies and
included a highlighting pilot with 22 agencies and a full pilot with eight agencies.
Social Marketing
The Strategic Plan included a provision for a public awareness campaign to inform
Pinellas County about the need to promote a violence-free, substance-free, sexually
responsible community through positive asset building and nurturing of youth. A social
marketing advisory council was established and included youth, professionals in the
field of public relations, marketing, and communications, and government, social
services, and education representatives. A draft plan was developed by the council and
presented to the Board at a September 1999 workshop. The campaign plan's
components will be presented to focus groups at the beginning of next year, and based
on their reaction, various components will be developed as outlined in the plan.

Community Mobilization
A community mobilization effort, "Mobilizing for Community Ownership and Action", is
planned to develop widespread community commitment to actions which result in an
increase in non-violent children and families, substance free youth and responsible
sexuality among youth. The two major components of community mobilization are:

•

•

Community education-to inform and discuss the three areas of critical
concern, risk factors, protective factors, developmental asset skills and
other proven strategies which support the healthy development of children
and youth.
Community action-to coordinate opportunities for Pinellas County
Communities to come together to develop and implement strategies for
the benefit of children and youth.

A major kick-off event for the effort will take place in January or February, 2000.
Boost for Kids
In 1999, the Vice President's office designated JWB (in partnership with the Palm
Beach Children's Services Council) as one of thirteen sites for Boost for Kids, an
initiative which is part of the National Partnership for Reinventing Government. This
initiative proposes to work with federal partners to address policy and administrative
barriers in order to make programs at the local level more effective.

The attached chart provides a summary of Strategic Plan accomplishments during 9899.

JWB Strategic Plan Report
Accomplishments

Activities

I

Strategic Results Budgeting System

I.

•
•
•
A.

SAMIS (Services and Activities
Management Information System)

•
•
•

•

,..

•
B.

A.S.S.E.T (Agency Self-Study Efficacy
Tool)

•

•
•
•

!
;

•
•

c.

FUNDING

•
•
•

II.

I

Comments

Testing Phase Initiated
Executive Director funded agencies meeting
March 15, 1999.
Two focus group meetings wilh pilots May 18
& June 3 1999.
Board allocated funds to purchase 35
computers or other equipment to develop
internet capability to be able to access SAMIS.
Comprehensive review of all program
objectives in all contracts initiated
Help desk trained over 350 SAMIS users
A.S.S.E.T. Standards disseminated to JWB staff
and funded agencies
Focus groups held with funded agency
executive directors and staff
22 agencies participated in "Highlighting Pilot"
Training sessions held during summer
JWB Self Study Initiated
Full A.S.S.E.T. pilot initiated in July with 8
funded agencies
A.S.S.E.T. Manaqer started J~!le 1999
During 98-99, $1,675,719 have been awarded
to community organizations through the New &
Expanded, NFC, and Middle School Summer
Scholarship programs.
Thirteen new agencies have been added .
Neighborhood Family Center Capacity building
grants were awarded for Ridgecrest and
Highpoint
A neighborhood family center planning grant
was awarded to a commun ity group in
Lealman.

Organization Knowledge Base
A.

Community Asset Inventory

•

All agencies trained as of June 10, 1999.
Implementation began in July

•

40 Peer reviewers recruited and training
scheduled for October 1999
Peer reviewers will be assigned to pilot agencies
and reviews to take place early December
Any changes to solidify the process will take place
by end of December 1999
Full Implementation to begin January 2000

•

•
•

•

•

In the next six months, a New & Expanded RFP
and a Middle School Initiative will be released

•

Analysis ongoing

.
•
•

Contract with USF for study
Contract completed October 99

u

JWB Strategic Plan Report
•
•
B.

c.

D.

IIL

Substance Abuse Prevalence Study

Social Indicator Report (SIR)
Resiliency & Risk

Youth Mapping

E.

Pinellas Profile

F.

Resiliency Assessment

•

Over 24,600 students participated
Report Released December 1998
Presentations made to the Combined
Community Councils and to the Substance
Abuse Advisory Board

•

Plans under way for May 2000 survey

•

Summary piece for community education to be
developed by December 1999
SIR has been used by the City of St. Petersburg
and the Department of Juvenile Justice for
planninq and qrants

•

Major Report providing data on the three
results areas released March 1999

•

•

Board Action - Award to Cooperative Extension
in February 1999.
Council for Youth Mapping established .
Youth mappers trained June 1999
31 youth mappers employed by Cooperative
Extension and additional youth employed by
Family Resources

•

•

Report released May 1999.

•

Next Report to be released May 2000

•

Resiliency Assessment piloted in agencies
Resiliency training for JWB staff and agencies
held June 7 & 8, 1999

•

Specialized SAMIS/Resiliency Training scheduled
for pilot agencies in October, 1999.

•
•
•

•

Data analysis and youth mapping continuing
throughout 99-00

I

I

Community Ownership of Results

•
A.

Social Marketing Council

•
•

•
B.

Community Mobilization Strategies

•

c.

•
JWB Annual Report

Social Marketing Council completed a Social
Marketing Campaign plan in June.
Social Marketing Campaign proposal presented
to the Board at September Board Workshop
Board Workshop held November 1998.
Community Mobilization Coordinator started
May 19,1999.
Community Mobilization draft plan presented at
September Board Workshop
Annual Report printed in all Pinellas editions of
St. Petersburg Times on May 12, 1999, with
circulation of 232,424.

I

•

Social Marketing Campaign proposal scheduled for
October Board action.

•

Extensive research on community mobilization in
other communities has been conducted.
Community Mobilization draft plan scheduled for
October Board action
Community Mobilization draft plan scheduled to
be presented to Combined Community Councils in
October

•
•
•

This year's report was written specifically to
inform the public about the strategic plan in "user
friendly" format

JWB Strategic Plan Report
•
D.

Community Council Involvement

•
•
•

E.

Training

•

.,

January meeting:o of t he Councils devoted to
identifying strategies for reaching the
grassroots
Youth members of Communily Councils
presented Teen Center Concept paper to Board
at May 1999 meeting.
1999 Spring Training Post offered 9 major
conferences and 33 skill building workshops
reflecting the Strategic Plan.
Library has expanded offerings related to
sexual responsibility, nonviolence, and
substance-free lifestyles.
JWB received funding from DeWitt WallaceReaders Digest Foundation for BEST II to
expand training, community education <md
technical assistance for community youth
development.

•

Councils continuing to identify neighborhoods for
potential action/assistance

•

36% of people trained have been in community
education programs reflecting the strategic plan
An organizational development training track was
held during June and July 1999.

•

Internal Organizational Capacity

IV.
~

•

~

A.

t'"

Technology Upgrade and Training

•
•

•
B.

Organizational Realignment

•

•

Major overhaul of hardware and software was
conducted in the summer of 199B, including
new statistical packages for data analysis
All JWB hardware Y2K compliant
JWB Administration was redesigned in
February 1999.
Dept. of Quality Management and Evaluation
established.
Programs and Finance organized New
Programs Unit and Analysis Unit.
Strategic & Community Planning realigned
planning staff to provide more geographic area
planning support.

•

•
•

•

Web site under development-target date early
Fall, 1999
Library upgrade completed in May 1999.
Most JWB software Y2K compliant, testing for
compliance will continue durinq the 151 quarter

An internal Continuous Quality Improvement
process was initiated

•.

•

u

u

Item VI. B.
Regular Meeting 11/4/99

Information
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Browning Spence, Director,

Direct~
Stra~ &Community Planning ~

Strategic Plan Annual Report-addendum
Programs and Finance has prepared a summary of funding for FY98-99. (attached)

c

c

n

()

JWB FUNDING FY 98 - 99 ( THRU 9/30/99 )

UNDUP.
NUMBER NUMBER NEW
UNDUP.
NUMBER
NUMBER
COUNT OF COUNT OF
AGENCIES
BOARD
AGENCIES PROGRAMS
APPLICAFUNDED
FUNDED
RECEIVING
RECEIVING RECEIVING
ALLOCATION
TIONS
AWARDS
AGENCIES PROGRAMS
AWARDS
AWARDS

TYPE

1
22,391,192

2

7

6

5

4

3
104

55

104

0

55

104

20,000

4

4

4

1

2

4

787,756

9

8

9

0

3

7

72,578

3

3

3

0

1

2

924,136

92

29

30

2

12

20

74,966

11

10

11

0

1

4

EQUIPMENT & RENOVATION

232,796

54

41

43

7

7

8

MIDDLE SCHOOL-AGED SUMMER SCHOLARSHIP

396,705

14

6

8

1

1

8

QUALITY CHILD CARE/SCHOOL READINESS

43,568

5

4

5

1

1

5

MIDDLE SCHOOL INITIATIVE*

75,000

CONTINUATION FUNDING
COMMUNITY DEVELOPMENT
TRANSITIONAL ALLOCATED (less IG/YD)
R&D ALLOCATED
NEW AND EXPANDED
INTERGENERATIONAL I YOUTH DEVELOPMENT

~

NEIGHBORHOOD FAMILY CENTER

354,878

14

11

11

5

5

5

TRANSITIONAL UNALLOCATED

296,881

9

9

9

3

3

7

RESEARCH & DEMONSTRATION

102,900

5

3

3

1

2

3

75,000

2

2

2

0

0

MERGER
TOTAL

25,848,356
~------

*BUDGETED AMOUNT

Revised 9130199

326

-

--

185

242

21

93

NOTES: 1) This chart does not include Contingency and CCYD funding.
2) In columns 6 & 7 an agency or program is counted only once in a given category.
For example, program A was counted in continuation funding . When it received Equipment I
Renovation funding, it was not counted again.
98-99 ALLOC +COUNT-X Drive

0
177
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TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrectar-J\
Krista I. Wi'\?; ~ector, Quality MYn"~d'ment & Evaluation

J'/'

Healthy Families Pinellas- A~al Evaluation Report (FY 1998-99)
This is the 1999 annual evaluation report of HFP (Healthy Families Pinellas), a family support
model program with the primary purpose of preventing child abuse and neglect. It is based
on the nationally recognized HFA (Healthy Families America) program, and was one of the
first sites to receive national accreditation from HFA. HFP is funded primarily by the Juvenile
Welfare Board of Pinellas County, and is administered and operated by a collaborative
composed of Pinellas County Health Department, Family Service Centers, the YWCA of
Tampa Bay, Bayfront Medical Center, and Morton Plant Mease Health Care. State funding
for expansion was received this year through the Healthy Families Florida initiative. The
multi-year evaluation of the JWB funded sites has been conducted since 1993 under the
direction of Dr. Carnot Nelson, Professor of Psychology at USF. Demographic and service
trends are tracked from year to year. FY 1998-99 data reported here are based on program
enrollment through March, 1999. Long term tracking of outcomes for families who complete
the program began in 1997. The evaluation is funded by a grant from JWB.
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HFP is a voluntary program designed to provide support to families who live in target census
tract areas for up to five years from the birth of an infant in one of the cooperating hospitals.
Families are referred to the program based on a family assessment by one of the hospital
social workers, or a pre-natal referral from Healthy Start. Services include home visits, f support planning, and peer support groups, as well as referrals and linkages to other
'
community resources. The program is now offered to all eligible familiP
residing in seven targeted census tract areas throughout Pinellas County. As of March, 31,
1999, 751 families were being served. Fifty-three families successfully completed the
program as of August 22, 1999. Exit interviews are conducted when families successfully
complete. Follow-up interviews are conducted at six month intervals following completion. In
addition, school status of children in completing families is tracked with parental permission.
Preliminary analysis of the exit interviews indicates that families who successfully complete
the program are stronger as measured by responses on a Family Functioning Style Scale
than those just entering the program, and report benefits from their participation that include
improved family relationships, and satisfaction with the program. Graduating families also
report attitudes and skills associated with successful parenting . In addition, the program
continues to meet its primary goal of reducing verified abuse or maltreatment.
In addition to trend data and family progress data, this report includes the results of a Family
Support Worker Survey. The report provides important information for the program
management team, and may be useful as well for Florida communities that are beginning to
implement the HFA model. An Executive Summary is attached. A copy of the full report is
available upon request.
Staff Resource: Judith Simpson

HEALTHY FAMILIES PINELLAS . 1998-99
ANNUAL EVALUATION REPORT

c

Executive Summary
This is the 1998-1999 annual evaluation report submitted in partial fulfillment of the contract
between the JWB (Juvenile Welfare Board) ofPinellas county and the USF (University of South
Florida), calling for an independent evaluation of the Healthy Families Pinellas program. Unless
otherwise noted, data are from the first two quarters of fiscal year 1998-1999 (October 1, 1998
through March 31, 1999).
HFP (Healthy Families Pinellas) operates with technical support from HFA (Healthy Families
America), using critical elements designed to reduce the incidence of child abuse and neglect.
The program provides services in targeted census tracts in north, south, and mid Pinellas County.
HFP is based primarily on best practice research and is funded by the JWB and HFF (Healthy
Families Florida). HFF funds a half team in Tarpon Springs and a full team in mid-county
(Largo/Ridgecrest); services in the remaining regions are funded by the JWB . Family
participation is voluntary. From its inception, HFP's fundamental goal has been to identify overburdened families and provide intensive home visiting services in an effort to reduce the risk of
child abuse and neglect (i.e., verified maltreatment). Families are assessed for risk using the
recently developed HFF screening device, the Healthy Families Florida Assessment Tool
(HFFAT). Assessment is accomplished by FAWs (Family Assessment Workers) either
prenatally or in the hospital at time ofbirth. If risk factors are sufficiently high as measured by
the HFF AT, families are invited to participate in HFP, beginning a process expected to last from
three to five years.
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Once accepted into the program, families receive intensive home visits by multi-disciplinary
staff that includes para-professional family Sll""'0rt \\'Orkers under the superTi sion of professional
field supervisors. A Family Advocate is also a J • mber 01 the p ogram ' s stal:. E Ff ~" suppl
by a collaboration composed of the Pinellas County Health Department, Family Service Cem ..
Inc., the YWCA of Tampa Bay, Bayfront Medical Center, and Morton Plant Mease Health Care.
The program has developed more than 35 affiliate agreements with a range of other service
providers in the community. As ofMarch 31, 1999, there were 751 families being served.
During the first half of the fiscal year, participating hospitals screened a total of934 mothers of
whom 206 (22%) were referred for home visiting services. During the fiscal year, procedures
were changed with regard to prenatal screening. Although the hospitals continue to do a limited
number of prenatal screenings, most are now accomplished through Healthy Start and referred
directly to HFP when families meet criteria for referral. In fact, the program reports that 31%
(145) of the total number of referrals (461) received since October 1, 1998 were prenatal.
During the first half ofFY 98-99, the percentage of refusals, defined as the ratio of those who
refuse the interview or the program to those who were screened, showed a substantial increase
from the recent past (11.9%, 30 refusals of 345 screened, for north county and 32.9%, 56 refusals
of 170 screened, for south county) which is a matter of concern. Preliminary inquiries suggest
there may be some staffing issues that need to be resolved. Hospital principals are aware of the
problems and are working to solve them.
The evaluation has continued the transition from program monitoring to long-term issues such as
indicators of program success, follow up with families after graduation from the program, and
tracking the school readiness and progress ofHFP children. Methodologically, the evaluation

team is using the Family Functioning Style Scale (Dunst, et al., 1994), designed to assess family
strengths in several areas discussed below. Furthermore, the evaluation team continued
implementation of the Exit Interviews and Follow Up Interviews and the establishment of
methods to maintain contact with families afk r they graduate. The evaluation team is beginning
to receive data from the School Board which will allow HFP to track the school readiness of
HFP children.
There are some trends in the program worthy of noting. With the expansions, the program has
experienced a decline in the percentage of African-American families and an increase in
Caucasian and Hispanic families; this is due in large measure to the fact that the areas into which
the program has expanded have smaller African-American populations. Over time there has been
a decline in the percentage of those leaving the program because they are no longer eligible.
However, this category still comprises the largest percentage of discharges (48%, or 59 of 123,
for the first half of FY 98-99). This is not necessarily a negative finding, as many of these
families move to better housing in more secure areas. Voluntary Withdrawal (21 %, or 26 of 123)
represents a slight decrease from FY 97-98, which is expected as the number of families
completing services increases. Those completing the program represent 34% (34 of 123) of
discharges, a figure expected to rise as more families complete services and graduate.
The program has been very successful in meeting its primary goal: that of reducing verified
abuse or maltreatment. The program' s rate of maltreatment has remained steady the last three
years. For fiscal year 97-98, the HFP verified maltreatment rate was 12.26 per thousand,
compared with an estimated county-wide rate of39.87 per thousand. The metrics for these rates
are different because of the way data are collected: HFP rate is based on children up to 5 years of
age; estimated county rate is based on children up to 9 years old. Because the fiscal year is not
yet complete, data are not available for FY 98-99; however, only four HFP cases have been
reported for the first half of the fiscal year. Of particular note, since program inception, no
family that completed services has ever had a verified maltreatment report. HFP target children
are 96% (247 of 258) compliant with recommended immunization schedules by age two.
Evidence of the program's effectiveness is highlighted by the fact that approximately 116
families have successfully completed services since program inception. Indicators of family
progress are demonstrated by the Family Functioning Style Scale. Specifically, the graduating
families show stronger interactional patterns, use more effective coping strategies, report
stronger family values, and are more successful with resource mobilization than those just
entering the program. There is essentially no difference between the two groups in reported
commitment to the family. Exit Interviews conducted with families completing services
continue to demonstrate a high level of satisfaction with HFP. Analysis of the Exit Interviews
conducted to date reveals that respondents are committed to the well-being of their families,
view discipline in a positive way, and feel that education, reading, and meeting with their
children's teachers are important. Respondents report being satisfied with HFP, the home visits
and their family support workers. The respondents also seem to have a sound perspective about
what they need to do to be good parents, and feel their personal and family relationships have
improved as a result of their participation in HFP. Moreover, during the first half of the fiscal
year, as reported by enro11ed families, family support workers, and field supervisors, 129
families obtained better housing, 49 parents obtained a GED/job training, 126 families decreased
their dependence on public assistance, 222 parents obtained employment, 260 parents
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demonstrated improved parenting abilities, and 171 families showed an increase in father
participation. The Family Support Worker Survey was completed during the reporting period,
demonstrating clearly that Family Support Workers are satisfied with most aspects of their jobs,
enjoy their work, and feel they arc making an important contribution to the well-being of their
client families.
In summary, HFP continues to perform in an exemplary manner, achieving its objectives and
meeting the needs of at-risk families in its designated operational areas.
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Item D
Regular Meeting 11/04/99

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directorc::J\T'\
Patricia K. Gehant, Information Systlm':. Manager

Update on Year 2000 Compliance
In accordance with the Management Letter, the Board will receive a monthly update on
the Y2K (Year 2000) readiness of the Juvenile Welfare Board. The JWB received the
Microsoft Resource Disk that scans JWB System to determine if there are any
additional fixes required to be Y2K compliant.
The IS department will continue to monitor the status of all applications through
December 1999 and forward .
Bl
e ow 1s a summary ofth e areas rev1ewe d t0 date.
Area
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Status

491h Street facility

Compliant

66th Street facility

All systems compliant.

Office equipment

All systems compliant

Software - Office Automation

Compliant with a fix for Windows 95, Windows 98 and Outlook.

Software - Systems

Exchange, Web, and Application Server is compliant

Software - Statistical

AMOS -Compliant
SPPS and Teleform- require upgrades to be compliant. Company
does not provide a fix to the problems. Upgrades will be purchased.
QSR- NUD*IST- Compliant.
Testing for compl iance

Software- Accounting and HR
Hardware

Partners

Staff Resource Person:

Desktops purchased in July 1998 are all compl iant. Servers, firewall ,
and Cisco Router are all compliant. New computers to be purchased
in July are certified by the vendor to be Y2K compliant.
Florida Power will be compliant by end of 3'd quarter 1999

Patricia K. Gehant

Regular Meeting 11/4/99
Item 1/VI-E

Minutes of EPC Meeting
October 27, 1999
Current Members Present: Ann Santoro, Gary Cernan, Stephanie Richards,
Elaine Rachal, Kathy Moser
New Members Present: Mary Tyus Brown, CCC; Kathy Moser, JWB; and Kathy
Nason, MFC
Also Present: Walt Williams
Ann Santoro welcomed outgoing EPC reps and new EPC members. The names
of EPC representatives for the 1999- 2000 term are listed below. Members
also elected new officers:
Chairperson: Mary Tyus Brown, CCC
Co-Chair:
Kathy Nason, MFC
Member:
Kathy Moser, JWB
Member:
Elaine Rachal, PCLB
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Each new member provided names of the alternate for their units:
JWB - Patricia Davis
CCC - Marva Florence
PCLB - Lilly Williams
MFC- Ann Santoro
Kathy Nason will serve as Recorder for the November meeting . A monthly
schedule for Recorder duties will be determined in November.
The JWB unit is still looking for one more EPC member to serve for the coming
year (number of reps is determined by the number of employees in the unit).
Gary Cernan and Walt Williams indicated that they will open the topic for
discussion at the staff meeting in November.
A recent copy of the personnel practices manual was distributed to each new
member. Walt requested that members review the manual in the next few weeks
in order to provide feedback at the November meeting . Review of the manual
occurs once a year. Department heads and Executive Directors are also asked
to review the manual and provide input at this time.
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Ann Santoro presented new members with a copy of representative
responsibilities, a calendar of the required events for the coming year, and a list
of bin items that remained from the last committee. Each new member will get a
copy of the EPC by-laws at the next meeting.

-Continued on Back-

Members discussed the communications workshops that have been tentatively
scheduled for November. Gary, Stephanie, and Elaine reported that they are in
the process of finalizing dates with R. J. Doody and will inform employees in
their units soon. New members will follow-up on this item.
Keys for the suggestion boxes were handed over to Mary Brown. At the
November meeting members will decide how they will handle the collection of
suggestions and appreciation forms for the Bee. Kathy Nason read the
suggestions and appreciation forms that were collected this month.
The committee has gotten a comment about a broken icemaker on the 3rd floor.
The committee wants to remind employees that there is a new icemaker on the
first floor that can be utilized in case the icemaker on another floor breaks down.
Another employee commented about a supervisor's decision to deny a request to
attend a workshop that was of interest because it did not directly apply to that
person's job. The committee will voice that concern to Mr. Mills and provide
feedback. The topic will also be revisited at the meeting with Executive Directors
in the spring .
The outgoing committee provided general information about procedures and
gave a few suggestions to the new members as they prepare for their term.
The meeting was adjourned .
Next meeting: Wednesday, November 17, 1999 at 11 :00 a.m. in the 4th floor
conference room.

Item VI. F.

Information

Regular Meeting 11/4/99
TO:

Juvenile Welfare Board Members~

FROM :

James E. Mills, Executive Directo
Lisa A. Sahulka, Director, Program &

Finan~

Healthy Kids Pinellas County Monthly Funding Report
Attached is a copy of the monthly report of funding activities conducted by the
Healthy Kids Pinellas County (HKPC) during the month of October 1999. This
information is being provided in response to the Board's action at the May 8,
1997 meeting when funding for HKPC was approved.
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The attached report was generated by the HKPC program and is presented as it
was received.
JWB funding f""" r Healthy !<ids Pinell as is a six year grant. Some of the fun ds
were allocatea as local match subsidy and some were allocated as dollar for
dollar incentive match payments for newly contrib uted , nan JWB insurance
subsidies. The allocated portions are as follow:
FY 1996/97: $7 4,520 for local match insurance subsidy
FY 1997/98: $260,820 for local match insurance subsidy
$ 38.103 for incentive match payments
Total
$ 298,923
FY 1998/99: $111,780 for local match insurance subsi.d y
$156,067 for incentive match payments
Total
$267,847
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FY 1999/00:

$139,908 for incentive match payments

FY 2000/01:

$ 59,580 for incentive match payments

FY 2001/02:

$46,980 for incentive match payments

. FUNDING REPORT
HEAL TIIY I <IDS OF PINELLAS COutiTY

REPORTING PERIOD:

October, 1999

I. IIEYI FUNDIIIG RECEIVED OURI/10 THIS REPORTitlG PERIOD

R~vtnue

Source

All Children's Ho•phlll
I'>Ar(:arc Heolllr Sytloms
C:..~allna MartellniJ
FINil.a Progress
Pinellas Co. Social SerW:es
\ln:leti\Vill)•
Carf\•·O.er fund'- FY'!U
tnremst (Esllmak!d)

Dlle
RKolvcd

tlov-99

OLI-19

.lan.{)O

Oec-n

Dhlributlon of funding by lllonlll • FY '00
Mar.{)O
Apr-40
May.{)O

Fcll-00

Jun..oo

Jui.OO

Aug-00

Sep-00

I

1/1/!lO

~

7f1fg0

s 5.!k'IO 75
s 50 00
s 10,111.42

'

4, Hi0 67

.
Total Recolved
t
Ami. Req'd (or lnunllve
$ ti,I>S9.0D S I 1,659.00 ~ " ,6S9 00
11,650.00 S I 1,6S9 00
Uncollacled lnctnllve•
$ 1,4111.511
'Hulltry X Ida wr/1 bill rdroacllvelt lor lnconllve funding once /I r ecciY.os gran I lundii1Q lrono tho Unllcd W~y.

s
s

'

$ 11,659.00

5 11 ,6S9.00 $

11 ,659.00

$ 11,659.00

s 11,659.00 s 11,659 00 s 11,659.00

II. PRIE.VIOUSLY REPORTED FUNDifiG SOURCES THAT MAY BE WIOIORAWN

R oven11e Source
All Children's H01piUI
BAyCare Heallh Syslems

Amount
Pltdted
Cil

sso.ooo

$50,00003

Amount

Date

Re~lottd

\VUlt drawn/
Tenmlnaled
TBO

lo Dale

s
s

reo

REASON FOR YIITIIDRAWAL

I

nre )()(I ~es reslri:t lhu •no or cl~o;rWitAD oonlr ibullons made by'provtder organlzallons, suc11u hOspilals; lhe Florida Hullhy l<lds
Corp o r.o~n

may elect l o lnlerproiiN rerl~rnl rule vory contervatl~oly, 1\'l~ch may Impact the local prl)ljrllrrls ebllily lo collet1 and use funding
from All Chldren'! H ospll.11 aoolor B;~~am. Thls lssue lias not been fully resol~cd.
------

Ill. NEW SOURCESIDEIIfiFIED AS POTEIHIAL FONDER&

Polenllal Revenue Source

Descr11111on ol F11nd -Ralslll!l EHor1s

IV. ADDITIONAL FUND-RAISING ACTIVITIES
llcatlhy Kid$ or Pinellas Counly Is wo11!1np whh Floria a Heallhy Ki:ls Cor~ra llon to da ri~( und r e ~clve lt~ lc dc 11il n rllo!} l&.)ardlng lhe use ol'prll"ooldc f hmds. Rostr1t1ln!J the usa or $uch fur>:Js wll be dr.t rirncm:tl
In the local Healthy l<lrh program. and ehtdren 'IIIII soifer as a rosrJII (I.e • enrollmer>1 wll tm rodutod to oo\·erthe 6hortlall). Hea11hy I<In ol Pintllas C'.Qtlnty I s 'Iso wor1<1na wllh the Ftorldo Legls l~tura lo r&!:olve IIU!
Issue ollcc.:JI nmrctr, possilll)' reducing the n \iltct orequlrcl1'4!nt from 20Y, to iO-IS'lG.

•

Item VI.G.
Regular Meeting 11/04/99

Information
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INTERIM FISCAL REPORTS
(UNAUDITED)
October 31, 1999

Prepared by
SUE WALTERICK
FINANCE DIRECTOR
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JUVENILE WELFARE BOARD
CO MBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GRO UPS
October 31, 1999

Government
Fund
General
ASSETS
Interest Bearing Deposits
Investments-Def.Comp.Pian
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Furniture,Fixtures&Equip.
Accumulated Depreciation
Due from lnterfund Transfers
Amt.Provided for Comp.Absn.

$8,071,249

TOTALS

1999

$8,071,249

(194,628)
216,935

80,475

($114,153)
$216,935

{1,669)
7,177

682

($987)
$7,177
$434,296
$2,752,850
$657,215
($880,597)
$32,492

434,296
2,752,850
657,215
13,065
$8,112,129

LIABILITIES
Vouchers & Accounts Payable
Other Pay abies
Accrued Liabilities
Def.Comp.due to Employees
Due to lnterfund Transfers
Deferred Revenue
TOTAL LIABILITIES

Proprietary
Account Groups
Component
Funds
Unit
Internal/
Enterprise Fixed Asset LT. Debt
PCLB

(880,597)
183,903
$2,490A52

(164,476)
$657,215

5511,246
$511,246

~511,246

($83,319)

43,390
21,375

$11,687,723

$43,390
21,375
511,246

511,246

1998

$8,928,473
0
529,154
304,687
(228,721)
14,438
434,296
2,126,696
1,206,884
(781,646)
376,866
449,804
$13,360,931

296,879
24,683
1,025,394
(168,976)

64,765

FUND EQUITY
Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Hogue
F/Y Expend.Desigr
Sick Leave Pool
Undesignated
TOTAL FUND EQUITY

3,031
4,136,613
43,448
(1 ,224,464)
8,047,364

TOTAL LIAB.&FUND EQUITY

$8,112,129

Q

Q

511.246

Q

657,215
255,316

4,819,182
2,067,329
444,291
269,554

576,011

1.177,980

657,215
5,074,498
2,067,329
444,291

581,001
6,035,477
2,149,514
362,163

269,554

260,650
3,487
4,136,613

(21,168)
2,490,452

657,215

Q

(338,635)
(83,319)

3,031
4,136,613
43,448
(1,584,26Z)
11,111.712

$2,490,452

$657,215

$511,246

{$83,319}

$11,687,723

(1,345,954)
12.182,951
$13,360,931

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING October 31, 1999
(CURRENT Y.T.D. % = 8%)

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees*
Intergovernmental
Interest on Investments
Miscellaneous
Leased Employees
Proprietary
Component Unit- PCLB
TOTAL REVENUE

EXPENDITURES
Administration
Children's Programs
Non-Operating
Leased Employees
?roprietary
Component Unit - PCLB
TOTAL EXPENDITURES

CONTRIBUTED CAPITAL
RET AI NED EARNINGS
INVESTM.IN FIXED ASSETS
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
F jY Expenditure
Sick Leave Pool
Undesignated
TOTAL FUND EQUITY

Y.T.D.
ACTUAL

YTD AS %OF BDGT
1998
1999

$28,497,371
65,000

9,458

9,458

0%
15%

825,336
115,000

191
168

191
168

0%
0%

0%
25%
0%
0%
17%

29,502,707

24,523
6,449
40,789

24,523
6,449
40,789

0%

0%

(161,533)
(312,324)
(80,249)
(91,093)
(34,483)
(70,273)
(749,955)

(161,533)
(312,324)
(80,249)
(91,093)
(34,483)
(70,273)
(749,955)

4%
1%
8%

6%
1%
8%

2%

2%

(3,691,680)
(28,304,039)
(963,746)

(32,959,465)

OTHER FIN.SOURCES
Operating Transfers from JWB

EXCESS(Deficiency) of
Revenue over Expenditures

MONTHLY
ACTUAL

2,548

(3,456,758)

(706,618)

2,548

(706,618)
2,067,329
444,291
657,215

3,456,758

269,554
3,031
4,136,613
43,447
4,196,850
$11.111.712

*This is Workshop Fee revenue. It funds a portion of actual workshop expenditures.
This year, Training has collected approximately $20,000 in revenue over budgeted expense.

$0

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FO R PERIOD ENDING O CTOBER 31, 1999
(CURRENT Y.T.D. % =8%)

DIRECTOR

Personnel
Operating
Capital
TOTAL

MONTH
BUDGET ACTUAL
154,956
5,243
72,808
1,131

Y.T.D.
ACTUAL
5,243
1,131

% of Budget
1999
1998
3%
7%
2%
2%

227,764

6,374

6,374

3%

6%

COMMUNICATIO NS Personnel
Operating
Capital
TOTAL

135,865
93,984

4,865
3,186

4,865
3,186

4%
3%

6%
4%

229,849

8,051

8,051

4%

5%

Personnel
Operating
Capital
TOTAL

214,296
50,351

6,684
3,264

6,684
3,264

3%
6%

8%
1%

264,647

9,948

9,948

4%

7%

Personnel
Operating
Capital
TOTAL

361,484
237,123

10,649
36,986

10,649
36,986

3%
16%

5%
3%

598,607

47,635

47,635

8%

4%

Personnel
Operating
Capital
TOTAL

655,587
22,998

23,623
1,415

23,623
1,415

4%
6%

7%
7%

678,585

25,038

25,038

4%

7%

Personnel
Operating
Capital
TOTAL

497,523
79,115

14,454
1,100

14,454
1,100

3%
1%

7%
5%

576,638

15,554

15,554

3%

6%

Personnel
Operating
Capital
TOTAL

407,462
71,668

13,004
1,037

13,004
1,037

3%
1%

6%
3%

479,130

14,041

14,041

3%

5%

Personnel
Operating
Capital
TOTAL

412,688
223,772

13,477
21,415

13,477
21,415

3%
10%

8%
11 %

636,460

34,892

34,892

5%

9%

~~62l~~~Q

l61~S~~

1611533

4%

6%

FINANCE

ADMIN. TEAM

PROGRAMS

COMMUNITY SVCS.

RESEARCH

TRAINING

ADMINISTRATION TOTAL:

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 10/31/99

BANK

ACCOUNT

AVG.RATE

BALANCE

AmSouthfFirst Union Market Investment for
Disability Self Ins.Fund

4.10%

$274,639.60

$194.28

AmSouthfFirst Union Pooled Funds

4.30%

$8,564,474.92

$18,058.73

FL Local Gov.
Surplus Trust

5.46%

5666,562.36

$3,100.79

$~MWS.6Z6.88

$21!353.80

Investment Pool

c
BUDGET COMPARISON
(Year To Date)
BUDGET

YTDACTUAL*

%

Overf(Under)
Budget

$825,336

$21,353.80

3%

($803,982.20)

* = Includes interest adjustments for the month not reflected in the interim statements.
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YIELD

AGENCY ADVANCES
African American Leadership
Alpha Phi Alpha
Childs Park Outreach
Ervin's
Foundation Village
Girls Inc
IMA
Pinellas County Urban League
YWCA

TOTAL

18,000
4,300
1,900
7,800
14,300
26,000
28,000
13,869
25,000

$139,169

BOARD MEETING, 11104/99 ITEM VI.H

INFORMATION

PERSONNEL REPORT FOR OCTOBER 1999
JWB ADMINISTRATION
New Hires
Separations:
Transfers:
Promotions:
Reclassification:
Salary Actions:
Anniversaries:
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Staffltems:
NEW HIRES
License Board:
SEPARATIONS
Coordinated Child Care:
License Board:
Marriage & Family:
TRANSFERS
Coordinated Child Care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
ANNIVERSARIES
Coordinated Child Care:

License Board:
Marriage & Family:

Barefield, S. Steven - Program Consultant - Training Center - 10/18/99
Stafford, Michael - Program Consultant- Programs Dept. - 10/4/99
Goodrich, Mary Ann - 10/22/99
None
None
None
None
Doody, Robert J. - 10/2/78 -Twenty-One Years
Biszewski-Eber, Susan- 10/22/96- Three Years
Polinsky, Nancy- 10/ 13/80- Nineteen Years
Schmidt, Michael - 10/2279 -Twenty Years
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
Hutcheson, Elaine to Regular Status
None
Carter, Fay- 10/4/93- Six Years
Lehner, Margo- 10112/90- Nine Years
McFarley, Lillie - 10/19/92- Seven Years
St. Arnold, Nancy - I 0/23/78 -Twenty-One Years
Stanfill, Barbara- 10/ 15/90 - Nine Years

None

STAFF ITEMS

c

Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None

INFORMATION ITEM VI. I.
Regular Meeting 11/4/99

SITE VISIT SCHEDULE

PROGRAMS & FINANCE DEPARTMENT

Juvenile Welfare Board
6698 68h Avenue North Suite A
Pinellas Park, Florida 33781-5060
Telephone: 727-547-5600

c

SITE VISIT SCHEDULE
NOVEMBER 1999

Sixth Judicial Circuit CourtChild Custody

November 4, 1999

Exchange Center of the Suncoast
For the Prevention of Child Abuse

November 19, 1999

R'Ciub Child Care

November 22 & 23, 1999

Pinellas Village

November 23, 1999

Sixth Judicial Circuit CourtBehavioral Evaluation

December 2, 1999

Upper Pinellas Association for
Retarded Citizens

December 3, 1999

Department of Health-Drug Free Families

December 8, 1999

Regular Meeting: November 4, 1999

Information Item VI.J

Training Cen
c
Monthly Update of Planned Activities
November 1 - November 30, 1999

c

TRAINING CENTER:
SKILL BUILDING FOR INDIVIDUALS - PROFESSIONAL TRAINING:
OCTOBER 1999:

726

ORGANIZATIONAL DEVELOPMENT - PROFESSIONAL TRAINING:
OCTOBER

1999:

221

COl\JMUNITY EDUCATION PARTICIPANTS:
OCTOBER 1999:

112

OCTOBER TOTAL:
YTDTOTAL:

1,059
1,059

OCTOBER 1998 TOTAL:
YTD 1998 TOTAL:

1,589
1,589

IN ADDITION TO PARTICIPANTS IN TRAINING CENTER EVENTS, THE FOLLOWING HAVE
PARTICIPATED IN TRAINING OFFERED BY THESE JWB DEPARTMENTS:

PROFESSIONAL: PROFESSIONAL:
INDIVIDUAL
ORGANIZATIONAL
SKILL
DEVELOPMENT
BUILDING

COMMUNITY
EDUCATION

.__ ...J:\ I.MUNICATIONS
INFORMATION SYSTEMS
DIVERSITY
STRATEGIC&
COl\1!\lUNITY PLANNING
PIN. AMERICA'S PROMISE
QME
SUB-TOTAL

0
15
75

0
64
0

0
0
0

0
0
39
129

0
0
0
64

0
0
0
0

TRAINING CENTER YTD

1,059

TOTAL PROFESSIONAL &
COMMUNITY EDUCATION:

1,252

(

()

()

JWB TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES

DATE

11/1/99
11/2/99
11/4/99

PLANNED ACTIVITY
Women's Sexuality & Shame

SITE
JWB

Working With Delinquent
Youth
Developmental Issues of
Adolescent Males

JWB
Largo Cultural
Center's Feed
Store
Largo Cultural
Center's Feed
Store
Gladden Park,
St. Petersburg

11/4/99

Special Needs Require
Special Skills

11/4/99

Basic Youth Development:
Cultural Competency

11/5/99

Building Trust With Adult
Survivors of Sexual Abuse

JWB

11/5/99
11/8/99

Providing Teens With the
Capacity to Prevent Teen
PreQnancy
Beyond the Labels

St. Petersburg
Suncoast Assoc.
of Realtors
JWB

11/8/99

Facilitative Leadership

11/9/99

Why Don't We Take Better
Care of Ourselves?

Largo Cultural
Center's Feed
Store
JWB

11/9/99

Conflict Resolution &
Problem Solving for the
Elementary School Age Child
Promoting Nonviolence: the
Emotional Development of
Boys

11/9/99

JWB

Lakeview
Fundamental
Elementary
School

PRESENTOR(S)
Christina Bellamy, L.M.H .C.
Marti Newbold, L.M.H.C.

TYPE
Professional

James Myles

Professional

Gary DuDell, Ph.D., L.M.H.C.

Professional

Participants will learn skills and activities to
work with exceptional youth.

Dina Nelson, M.A.

Professional

Staff of the St. Petersburg Recreation
Department will develop organizational
youth dPvelopment skills.
This advanced workshop provides
information on treating and empowering
sexual abuse survivors.
Participants will gain insights, skills, and
strategies to prevent teen pregnancy.

Janice Hudson, M.A.

Professional

Debbie Tomasovic, L.M.F.T.

Professional

Carol Cassell, Ph.D.

Professional

This workshop provides information on
strateQies for empowerinQ labeled children.
Staff of JWB will develop group facilitation
and consensus-building skills.

Gary Battane, M.A.

Professional

Robert Meadows

Professional

This workshop provides information on
understanding and implementing a plan to
make well-being apriority.
Participants will learn skills to deal with
behavior management.

Susan Gardner-Josephson,
L.M.H.C.

Professional

Kara Merlin, M.A.
Lisa Brown-Albrecht, B.A.

Professional

Parents •md teachers will learn about the
corre lati< ·, between boys' emotional needs
and school-based violence prevention.

R.J. Doody, Ph.D.

Community
Education

BRIEF DESCRIPTION
This advanced workshop provides
information on issues surrounding women
and sexual shame.
Participants will learn strategies for working
with delin_quent youth.
Participants will gain insights into working
with adolescent males.

-OVER-

'

11/10/99

11/11/99

11/1011/12/99

11/12/99
11/12/99

11/15/99
11/15/99

Applying Choice Theory &
Reality Therapy to the
Addicted Client
Basic Youth Development:
Supports & Opportunities for
Youth
B.E.S.T. Initiative
Foundations of Youth
Development

JWB

Raising Kids With Character
in a Crazy World
Success in the Workplace:
Work Roles & Motivation

JWB

Success in the Workplace:
Understanding Work Styles
Therapeutic Writing: Write
Yourself Write

Pinellas County
License Board
Largo Cultural
Center's Feed
Store
AfricanAmerican
Leadership
Council
Largo Cultural
Center's Feed
Store

11/1518/99

Male & Female Initiative
Training

11/17/99

Brain Development & the
Impact of Early Experiences
on Life-Long Learning,
Behavior & Thinking
Career Day

Gladden Park,
St. Petersburg
Day Spring
Episcopal
Retreat Center,
Ellenton, FL

JWB

11/18/99

Developmental Issues of
Adolescent Females

11/18/99

Basic Youth Development:
Building Resiliency in Youth

Lakewood High
School
Largo Cultural
Center's Feed
Store
Gladden Park,
St. Petersburg

11/19/99

Living With Life's Losses

JWB

11/17/99

This workshop provides information on
applying choice theory and reality therapy
to working with the addicted client.
Staff of the St. Petersburg Recreation
Department will develop organizational
youth development skills.
This retreat will result in certification of
youth workers in level one foundations of
youth development.

James Noyes, Ed.D.

Professional

Lee Smit

Professional
:

Dawn Holton, MSW
Gary DuDell, Ph.D., L.M.H.C.
Jean Claude Petit
Jim Andrews, M.A.
R.J. Doody, Ph.D.
Jim Andrews, M.A.

Professional

R.J. Doody, Ph.D.

Professional

R.J. Doody, Ph.D.

Professional

Terra Pressler, J.D., Ph.D.

Professional

Kim Townsel

Community
Education

Participants will learn about the latest
research on brain development.

Ray Larsen, M.A.

Professional

Provide information to high school students
on education and career opportunities.
Participants will gain insights into
adolescent females.

Brenda Ball, L.M .H.C.
Gary DuDell, Ph.D., L.M.H.C.

Community
Education
Professional

Staff of the St. Petersburg Recreation
Department will develop organizational
youth development skills.
This workshop provides an understanding
of the clinical issues regarding loss and
grief in working with clients.

Lee Smit

Professional

Marti Newbold, L.M.H.C.

Professional

Participants will develop skills in promoting
character development in youth.
Participants will learn about unconscious
motivators that affect productivity and
teamwork.
Participants will learn about varying work
sMes using the Personal Profile.
This workshop provides information for
developing skills through writing both
personally and in working with clients.
Youth will be educated in the principles of
nonviolence and building a safe community.

-OVER-

Professional

i

I
I

I
I

()

0
11/19/99
11/19/99
11/20/99
11/22/99
11/29/99
11/30/99
11/30/99

Violence Prevention Skills &
Strategies for Children &
Youth
Success in the Workplace:
Differing Gifts

St. Petersburg
Suncoast Assoc.
of Realtors
North Redington
Beach Hilton

Early Violence Prevention
Tools for Teachers of Young
Children
The Sociogram
Leadership Skills for Youth in
Transition to Adult Living

Largo Cultural
Center's MultiPurpose Room
JWB
JWB

Gay & Lesbian Struggles in
Today's Society
Positive Parenting

JWB
JWB

Participants will learn violence prevention
skills for youth.

Ronald Slaby, Ph.D.

Professional

Staff of the St. Petersburg Recreation
Department will develop organizational
youth development skills.
Participants will learn violence prevention
skills for youth.

R.J . Doody, Ph.D.

Professional

Ronald Slaby, Ph.D.

Professional

Participants will develop work-related skills.
Participants will learn how to guide youth in
taking charge of their lives and living as
responsible adults.
Participants will explore the struggles of gay
and lesbian clients.
Participants will learn skills for positive
discipline.

Kim Townsel
Kim Townsel

Professional
Professional

Joseph Lennox-Smith

Professional

Lucie Malinski, B.A.

Professional

I services to children Ill

c

c

Regular Board Meeting of: November 4, 1999

Media News
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CITY &STATE
Wednesday, October 27, 1999 - The Times

Chi welfare group
has faced problems
B The troubles weren't discussed by a committee
that recommended the group for a state contract
partment of Children and Families." But she said the subject was
Times Stall Writer
not diSCUSSed by the committee.
"Actually it didn't come up beA committee from Pinellas and
Pasco counties last month recom- cause the areas that we were given
mended hiring the non-profit Fam- to evaluate did not have that in
ily Continuity Program for a com- there," she said.
The Department of Children
plex and controversial task: taking
over many child welfare programs and Families is preparing to farm
now handled by state government. out many of the services it proBut there were a few things vides, so that non-profit, non-govthe committee never talked about. ernmental agencies can take them
• A 24-year-ol.d ~ounselor over, with government oversight.
from a Family ContmUlty halfway Gov. j eb Bush strongly supports
house in Land O'Lakes was ar- this process, called "community-·~ c;ted on a charge that she had based care."
:u~l relations with a 14-year-old
Family Continuity's new role
1uvemle she was supposed to be -once contracts have been finalsupervising. The counselor plead- ized _ will be to over;;ee the
ed no contest to sexual m1scon- placement of children in foster
duct last week.
homes, the adoption of children
II A different counselor had I who have been abused, and coun"improper sexual contact with of- ~ seling of families with abuse and
fenders" at a similar Family Conti- neglect cases.
nuity facilitx in St: Petersburg last !
jeff Richard, executive direcyear, stat~ mvest1gators conclud- tor of Family Continuity, said the
ed. Also, m a related matter. two ' troubles of his age ncy's nowother counselors "failed to report closed residential program don't
allegations of .s~xu.~l abuse to the have any bearing on its new misproper authonties.
sion in Pinellas-Pasco.
These problems were among
"I just don't think you can
the reasons Family Continuity de- make that connection," he said.
cided to close its residential facili- When Family Continuity began ofties for juvenile offenders in Land fering state-funded juvenile justice
O'Lakes, St. Petersburg and Plant programs in 1992, he said, the
City.
model was for a counseling proThree members of the 10-per- gram. He said the agency tried to
son committee said Tuesday they adapt when the state Department
did not know about those allega- of juvenile Justice began advocattions at the time they were review- ing programs for locked, fenced
ing proposals from Family Conti- facilities with high security.
The agency tried to meld the
nuity and another bidder, called
Devereux Kids.
two approaches, Richard said, but
A fourth committee member, eventually "we reached a point
Le Ann Elliott, the chairwoman, quite honestly where we weren't
id she was aware of "some indi- doing either very well · · · we were
.tions of problems, just like there spread too thin."
are some problems with the DeBy CURTIS KRUEGER

I

!

He said Family Continuity
eventually decided to close its residential program, and continued
with its non-residential family
counseling efforts. He said he believed the decision showed "some
real integrity" because the organization was acknowledging that
"we don't do this well."
That's important, Elliott said.
She said she would have been
more concerned about an agency
that refused to acknowledge problems. The fact that the incidents
occurred should not disqualify the
group, because "if we looked at
every organization hard enough
we would find failures and we
wouldn't be able to continue with
anybody."
Don Richards, a program administrator for the Department of
Children and Families who sat on
the committee, said that as he now
understands it, Family Continuity
acted responsibly to deal with the
problems. But he said he had not
heard about them during the committee's deliberations, and it
would have been nice to know. "I
think it's a good idea to get as
much information as we can."
Two other committee members, Browning Spence of the l!!;yeni!e Welfare Board and retiree
William Culhane, said they also
would have liked to know that
history. But they and Richards

said they would not necessari·
have changed thei r recommend
tions even if they had known.
"I think we'd have to look ;
the whole picture," Spence said.
Richards said the bidders f<
this work were not asked to pr.
vide past "monitoring reportf
from other state contracts.
But Richard, of Family Cont
nuity, said the ap:. ncy's record i
good. Althou gh ~ 1e residenti;
programs had pre·:. ' ms, the ager
cy has continued t : ; perform pn
ventive counseling work finance
by the same agency, the Depar
ment of juvenile justice.
In fact, even after the problen:
with the residential programs, F
nellas·Pasco juvenile Justice Ma1
ager Timothy i\ienn ann wrote
letter of recommendation sayin
that "we found your agency to b
willing to take on any task giver
with the ability to think outsid
the lines to get the job done."
The agency also has been ur
der contract for counseling pre
grams for the Department of Chi
dren and Families for years, an
there have been no complaint
similar to the sexual allegations.
Although the committee re.
ommended hiring Family Cont
nuity last month, the contract h<
not been signed. Department <
Children and Families officials ar
negotiating with the agency.
Richards said th at in the futur
it would not hurt to get mor
inforn1ation on how an agency pe
formed in past contracts.
"\Ve can't afford a failure .. N<
that the agency can't, but the kid
can't."
-Times staff writer Curtis Krueger, who
writes about social issues, can be reached
at krueger@sptimes.com or by calling
(727) 893-8232.

til/ r~;g~r ~-~T? ~fi/
City of St. Petersbu.rg··

Progrant Opportunities
Below you will find many programs available
for pre-teens and teenagers. Please feel free
to call the T ASCO HOTLINE at 892-5060
for more information!

program at Gladden Park Center located at
390 I 30111 Avenue North. This program runs
from 8:00p.m. until II :30 p.m. and the cost is
$5.00.

SPORTS LEAGUES
Volleyball leagues begin in the spring.
Basketball leagues run during the summer
and flag football in the fall. Starting dates
vary. These leagues are separated into male
and female divisions and are broken down
into Junior Leagues (grades 6-8) and Senior
Leagues (grades 9-12). Teens can register at
T ASCO or their local recreation center.

TASCO
Teen, Arts, Sports, and Cultural Opportunities
provides programs for teenagers who have
completed grades 6- 12. TASCO was
established in 1986 and developed to offer a
Yariety of programs for teens. T ASCO offers
a wide range of activities including club
program, sports leagues, special events, a bimonthly teen magazine, and video production
program.

SPECIAL EVE~TS
Special events planned this year include:
educational university trips, community
activities, a city-wide fundraising benefit for
TASCO, participation in St. Petersburg's
annual Pierfest and Taste of Pinellas ;vents a
Showcase of Achievement for outstanding '
teens throughout Pinellas County and the 4~~>
annual Summer Extreme program with bigger
games, better prizes and outrageous fun
taken to the EXTREME!

CLUB PROGRAM

IMPRESSIONS/2BTV

T ASCO offers an array of club programs at
various recreation centers. Middle school,
grades 6 - 8, may attend Friday Nigh! Jantz
Friday e\'enings at Childs Park Center located
at 4301 13 111 Avenue South. This program runs
from 8:00p.m. until II :30 p.m. and the cost is
$2.00. Another middle school program, Club
Saturday, is also offered Saturday nights at
Northwest Center located at 580 I 22"d Avenue
North. Club Saturday also runs from 8:00
p.m. until!! :30 p.m. The cost is $5.00. High
school students may attend the After Dark

T ASCO continues the year-round production
of IMPRESSIONS Teen Magazine funded by
the Juvenile Welfare Board of Pinellas County
and co-sponsored by the City of St. Petersburg. This exciting concept brings together
teens and the media. Teens have the
opportunity to work together in the world of
print media to develop, create and produce a
bi-monthly magazine, just for teens. They will
also get the opportunity to venture into video
production in collaboration with W35AJ.

D Department o f
Juvenile Justice
0

c

Privatization

TUESDAY, OCTOBER

11,

Juveni~e justice plan

\999

THE TIMES

Juvenile trom 1s

irks law agencies
By CURTIS KRUEGER
Times Staff Writer

were seeking comments on how
to make the plan better. She said
there have been teleconferences
and meetings and the department
more than a month ago and has posted information on the plan
its
Web
site
at
wants to implement it beginning on
http://www.djj.state.fl.us.
Nov. 1.

NEW PORT RICHEY- Five
years after it was created, the
'This is a sham that's going
state's Department of juvenile on," said Pinellas-Pasco State Atjustice is in the midst
torney
Bernie
of a top-to-bottom reor- .,
McCabe. "I don't think
ganizatio n, and top law
there's any intention of
i ·;;.{"'
relying on any input."
enforcement officials
in Pinellas and Pasco i· ·1.:.'. ;,...
Pasco Sheriff Lee
counties are upset.
f~ .,·l-..
Cannon agreed.
"I think it's rather
The reason? Thev're · ·" . /; . .
insulting to all of us
lppy with the current .. -~~~
;,ystem. wh ich they 1 .J:-_ ..·,•• •
who are supposed to
sav alreadY is innova- :...~ ~}
~
be giving the input,"
ti,:e and i·es ponsive. ~:!>....::~_ __!,___j Cannon said. "Even
And thev are miffed ''This is a sham worse than that, it's a
waste of tax dollars."
that the reorganization that's goin g
plan see ms to be on," said
" I like responsive
government
that
stea mrolling ahead Pinellas-Pasco
without meaningful in- State Attorney
moves quickly, but I
put from local judges, Bernie McCabe. think government that
state attorneys, public
moves cavalierlv or ardefenders and other
rogantlr makes us all
professionals who deal daily look bad," Pinellas-Pasco Public
Defender Bob Dillinger said.
with juvenile crime.
Several members of the PinelBut Lytha Belrose, operations
las- Pasco Juvenile Justice and management consultant
Board. which met Monday, said manager for the qepartment,
they were frustrated that the said juvenile Justice officials
department sprang the reorganization plan on them a little
Please see JUVENILE 48

"We are open to any public
comment or feedback,'' said Belrose, who is based in Tallahassee
and was not at Monday's meeting.
Under the current system, the
department has 15 districts
throughout the state. Pinellas and
Pasco officials who serve on the
Juvenile justice Board, which coordinates local efforts to deal with
jU\·enile crime, say they like the
·s\·stem because they know they
h·ave d eveloped good re lationships with the top officials of the
district.
"I don't think there's any side
that can't call Mr. Niermann and
get a problem solved," McCabe
said, refening to Timothy Niermann, juvenile justice program
manager for Pinellas and Pasco
counties.
The new system would create
three regions for the entire state.
It would create five different statewide assistant secretaries who
would oversee administration; prevention and victim services; detention; residential and correctional
facilities; and probation and community corrections.
Belrose said that would make
the department organized around

different function s, rather thai
around geography, which woul<
make it more professional and offi
cia!.
McCabe was skeptical.
''I'm not going to spend a lot o
time trying to hunt the third assis
tant for detention services. I'm jus
not going to fiddle with it,'' he said
Board members said the:
would draft a letter to the depan
ment to make their views knowr.
Belrose said th e departmen
would welcome any comment.
The department is a relative!.
new one, created during the 199
legislative session when a series c
murders by juveniles created
legislative firestorm and wide
spread complaints about the sy~
tern, which had even then bee
reorganized recently.
Back then. some of the sam
law enforcement officials prese1
r-.tonday, such as Pinellas Sheri
Everett Rice, were upset at a juv<
nile justice system they saw a
weak and ineffective. They urge
removing the department fro1
the mammoth social servic<:
agency then called the Depar
ment of Health and Rehabilitati'
Services and creating a new, mo1
responsive department.
But on Monday, th e cor:
plaints were not about an agent
that has failed . They say it's wor
ing, and they don't want to chan!
it.
"I think you all are doing
pretty good job," Cannon said 1
local officials from the Depar
ment of Juvenile Justice who c
tended the meeting.
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EDITORIALS

Unwise overhaul
In light of the doubts held by those working in the
field every day, the planned reorganization of the
Department ofJuvenile Justice should be put on hold.
The old chestnut "if it ain't broke don't fix
it" could apply to the current controversy over
the reorganization of the state's Department
of]uvenile justice. As early as next month, the
state is planning to implement a complete topto-bottom overhaul of the department's structure, changing what is now a department organized by geographic region into a department
divided by task.
You would think such a major step would
be carefully considered after soliciting advice
from those on the front lines of juvenile justice
-sheriffs, judges, prosecutors and defense
attorneys. Yet, it appears just the opposite is
true. Pinellas-Pasco State Attorney Bernie
~1cCabe, Pinellas-Pasco Public Defender Bob
Dillinger and Pasco Sheriff Lee Cannon have
expressed frustration that they weren't consulted in the development of the department's
new structure. They say the department presented the plan to them a few weeks ago without soliciting ideas and comments from the
very people who know the most about juvenile
crime.
According to the department, centralization is needed to enhance professionalism
since staff could be hired with specialties in areas such as probation and detention. Under
the current structure, the department is full of
generalists. It's divided into 15 districts, each
with a district juvenile justice manager who
handles every aspect of the department's responsibilities for that geographic area. But the
current system has proved to work well in the
Tampa Bay region. Localized control has

meant accountability and responsiveness. The
department's plan to centralize would revert it
back to the kind of structure it had during the
bad old days as part of the former Department
of Health and Rehabilitative Services. Its plan
would divide the state into three regions and
create five assistant secretaries who would be
responsible for specific areas, such as residential and correctional facilities, probation and
community corrections and detention.
McCabe worries that losing the local connection may change his ability to get things
done: 'The system we have in our district
works well. There is local accountabilitv and a
buy-in; we work collaboratively. Under.the
current system, if we have a problem with juvenile justice, everyone in the system knows
who to go to." Dillinger says the current system "is the most efficient way (to provide juvenile justice services) for the taxpayer and the
client" Both men are concerned that when responsibility is consolidated and centralized
the agency won't be as easy to negotiate. ''I'm
not going to spend a lot of time trying to hunt
the third assistant for detention services. I'm
just not going to fiddle with it," says McCabe.
Given the legitimate concerns that have
been raised by the people who ought to know,
the department should put this reorganization
plan on hold. Then, before any future changes
are made, it should draw on the collective wisdom and experience of the police, judges and
lawyers who work in the field every day. It
may turn out that the best thing to do is to
leave well enough alone.

St. Petersburg Times
Thursday, October 21, 1999

Plan could radically alter social work
~

Under a state proposal, DCF
programs such as foster care, adoption,
and parental counseling would be
farmed out to other agencies.
By CURTIS KRUEGER
Times Staff Writer

c

The state Department of Children and Families,
maligned for everything from wrecking homes to
setting abusers free. would undergo the most radical
transformation in its history under a plan being
clevelooed b\· Gov. Jeb Bush's administration.
The department would rely on non-profit groups
and other agencies to run foster care, adoption,
mental health and counseling of troubled parents.
1l1e propo~al. which would take years to implement, is so far-reaching that it has caught many
legislators off guard.
"It's like in theory, you can say 'Oh that sounds
like an interesting idea.' In practice, I see a complete
catastrophe. I see it really as a c.:~tn-.trophe waiting to
happen," said Rep. Lois Frankel, D-West Palm
Beach.
Proponents say the plan would create a network
of community groups working to solve· problems.
DCF would spend more time monitoring programs
than running them.
Left unresolved are questions such as what
would happen to the agency's 27,000 employees?
Will this actually help children, or lose the m in a new
bureaucracy? Will communities embrace the new
system?
Don Winstead. a Childre n and Families administrator helping plan the reorganization. said the new
system would be designed to form a partnership with
local agencies and state officials that would better
serve children, disabled people and the elderly.
'That's the point of the whole thing," he said.
But even state Rep. Sandra
Murman, R-Tampa, who strongly
backs transferring social services
to local community agencies, said
more work needs to go into the
plan.
"I am a firm believer in community-based care, but they need
to build this plan so it addresses
the concerns. What are the needs
in the community? Why this model versus other options?" said
Murman, who chairs the House
Children and Families Committee,
which heard the presentation.
Frankel had stronger objections.

"You're looking for
somebody out there in
the private sector to do
what your districts, what
the government agencies, have not been able
to do. God love you if you
can really find 15 or 14 or
13 private providers that
can take over these
tasks," she told depart- Rep. Sandra
ment officials during the Murman said
committee meeting last she thinks the
week.
plan needs
Under this develop- more work.
ing plan, the government
could eventually say goodbye to
thousands of child abuse investigators, counselors and other
workers. Instead, non-profit agencies, local governments and perhaps other entities would step in
to do their work, with government
oversight. It's likely that the nonprofits would hire many - though
not necessarily all- of the department employees who would be let
go.
The plan would mean that
eventually the child abuse investigator who knocks on a door could
be an employee of a sheriffs's
office instead of the state. The
worker who decides where to
house a foster child could be
someone who works for the Salvation Army or another church
group.
The process of shifting government social services to independent agencies is not new.
In fact, the Salvation Army already has conducted some child
abuse investigations in Pinellas
County. On Nov. 1, the Pinellas
County Sheriffs Office will take
over child abuse investigations
now handled by the state part of a
pilot project.
'
Throughout Florida, many
mental health and substance
Please see SOCIAL 17A
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abuse counseling programs already are handled by ou tside
agencies under contract from the
department.
Gov. Bush and Kathleen Kearn e~·. secretary of the Department
of Children and Families, championed this concept, which they call
"community-based care."
But the concept of communitybased care has never been tried
on such a large scale in Florida.
Under the plan, the Department of Childre n and Families
would become more of a monitoring and funding agency and less of
an agency that provides direct services to Floridians. Much of the
management and day-to-day
operations of the department would be handled
in each local community
by a "lead agency" - a
non-governmental organization, likely to be
non-profit group.
For an example of
hov; th is wou ld work.
look to the Pinellas-Pasco district of the dei'artment.
In those two counties, huge pieces of the
department's work are
set to be transferred to a
non-profit lead agency, a
counseling service called Family
Continuity. This group will take
over foster care programs. adoptions of troubled children and other social work traditionally handled by the state.
That does n't mean Family
Continuity \\~II do all the work
itself. It will hire other non-profit
groups to handle parts of the job.
For example, Executive director
Jeff Richard said he probably
would go outside to hire someone
to provide counseling to parents
who are working to become reunited with children in foster care.
Although this is a Bush administration program. one of the key
planners is Bob Williams, a fom1er
secretary of the department then called HRS - under Democratic Gov. Lawton Chiles. A major
reorganization of the department
occurred under his watch, too.

Times

DCF family service counselor Allison Gardner interviews a
15-year-old foster child during a home visit Wednesday. Gardner
says she fears privatization proposals would mean sh~ would lose
touch with some of the 39 children she's now responsible for.
"l think w11at IS dJtlerent now is
the governor is truly committed to
having communities really get involved in terms of operating and
delivering services rather than
just being involved in the planning
and oversight," Williams said.
- Staff Writer Curtis Krueger, who writes
about social issues, can be reached at
krueger(.ci>sptimes.c:om or by calling (727)
893-8232.
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Agency is seen as

broker, not provider
II Government alone can
no longer do the job of
the Departnent of
Children and Families,
says its secretary.
By CURTIS KRUEGER
Times Stall Writer

Children and Families Secretary Kathleen Kearney says her

c

department is not trying to shift
responsibility to s-omeone else by
transferring large portions of its
social programs to outside agencies.
She said turning the massive
and often controversial department into an agency that supervises programs - instead of nmning them - actually would get
communities across Florida, more
involved in pro1ecting chrfd'ren
and helping tf1e needy.
Go\'('rnmen\. :;.he said, can't do
the job by itseU.
"What the department's role
will be is that of a senior partner,"
Kearney said. ''\\'e will not be in
the role of direct service provider.
_\;\,l1at our job will be is to inspire

Children and Families Secretary
Kathleen Kearney hopes to
retool an agency.
communities with this vision, to
help the communities build coalitions, to assist communities in
maximizing available resources.
Because we will be the flowthrough entity for the state dollars."
The state depat1ment of Children and Families, formerly
known as HRS, handles a variety
?.~ci~l pro~ams_ tha~ range from

ot

cJuld abuse investigations to mental health counseling and day care.
Long controversial. it has taken a
public whipping over the years for
overlooking obvious cases of child
abuse, for running a juvenile justice program that was seen as ineffective, for failing to help retarded
residents and for other ills.
It now is in the midst of what
may be its most fundamental reorganization ever.
The agency would rely on
non-profit groups and other agencies to run foster care, adoption,
counseling of troubled parents and
most of its other social programs,
under a still-developing plan.
Kearney said the new vision is
designed to create a better system
for helping people the department
serves now. The plan calls for setting up independent, non-profit
"lead agencies·· that would handle
much of the day-to-day management of social services in communities throughout the state. Kearney said these lead agencies would
have individual case managers
help each person get the help they
really need - without having to
make different trips to apply for
different programs at different
agencies here and there.
"You literally :1ave these families running all over" under the
current system, she said.
These lead agencies also could
do something the state agency cannot - conduct private fundraising
to increase their budgets. 'That's
truly one of the best reasons for
community-based care," Kearney
said.
The agency would remain actively involved by financing these
programs and closely monitor
whelher they do a good job, Kearney said.
Although Kearney said the reorganization plan is "a work in
progress," she also pointed out
part of this shift is well under way
and written into law.
The Legislature last year required the department to gear up
to privatize "family safety" pro-

grams throughout the state. Those
programs include foster care .
adoption of children from troubled
families and counseling services
for families with histories of abuse
or neglect.
"The Legislature mandated
that we would privatize the child
protection system by the year
2003," she said. So she said some
of the department's reorganization
plans are "really the mechanism ro
support what is already in law.''
In Pinellas and Pasco counties.
a non-profit agency called Family
Continuity already has been select_.
ed to provide those service~. A
final contract has not yet b -: n
signed, but officials said the neg-,<i·
ations are proceeding well. In aclJition, the Pinellas County Sheriffs
Office is scheduled on Nov. 1 to
begin taking over child abuse investigations now handled bv the
state. Hillsborough CountY officials are at work on their plan.
Kearney said the departmcut
also had recently received a waiver
from the federal government that
will give it more flexibility in how it
spends the roughly $130-million in
federal foster care moneys it re·
ceives each year. The waiver alsO
is designed to allow non-profit
agencies to use a payment system
borrowed from the managed care
field that should make it more
desirable for them to provide services related to foster care.
·
Because the department will be:
shifting so much of its work to
others, the agency will lose many
of its employees, although it's likely that many will be picked up by
the non-profits.
"It will be definitely downsized
there's no doubt about it," Kearney
said. But she said it was far too
early to predict how many employees would go.
-Times Staff Writer Curtis Krueger, who
writes about social issues, ean be reached
at krueger@sptimes.com or by calling (727)
893-8232.
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EDITORIALS

A rush to reorganize
Instead of embracing far-reaching plans to privatize the
Department of Children and Families, the state should
recommit itself to protecting our youngest ones.
Even when lawmakers were hatching tbe
idea last year to privatize Florida's child-welfare system, they had plenty of reasons not to
rush forward with such a far-reaching change.
They have even more reasons now. The transition in Pinellas and Pasco counties- pilot
projects for the statewide experiment- has
been anything but smooth. Other communities are nowhere near ready to make this big
change. Even the prime House sponsor of the
so-called community-based plan is starting to
put on the brakes.
Gov. Jeb Bush should ask the Legislature
to alter the law behind this rush to privatization and recommit the state to its paramount
role in protecting our children.
Under the proposal, the Department of
Children and Families would become a passthrough agency and contract with private
groups to provide the foster care, adoption
and counseling services traditionally supplied
by state workers. The agency would control
state spending and monitor private contractors to ensure the services they provide are
acceptable.
Bush administration officials claim the
plan would provide better protection for families and children, but that remains to be seen.
The plan assumes Florida has an adequate
number of churches and charity groups,
strong local support for rehabilitative care and
enough mental health professionals dispersed
uniformly throughout the state to provide the
care required by law. It also takes on faith that
communities will be up to the challenge. Even
in Pinellas- where the network of children's
services is widely regarded as one of the most
cohesive in the state- the transition has
been bogged down over money issues and
such questions as who should take the lead.
No wonder Rep. Sandra Munnan, R-Tampa,
recently cautioned: "I am a firm believer in
community-based care, but they need to build

this plan so it addresses the concerns."
But to criticize the details is to miss the
point. On paper, at least, any reorganization
can succeed for a time. The biggest drawback
to the statewide plan is how it would distance
the public sector- and therefore, the governor and Legislature- from what's happening
in a society v.rith too much child abuse and too
many dysfunctional families. The specter of
domestic violence and abuse would be removed from larger public policy issues. Lawmakers and the governor could bemoan the
system's failures and shrug: It's not our job.
Laws that protect children from the most
common forms of abuse came about as aresult of public outrage in the wake of sensational beatings and deaths in the 1980s and '90s.
Not only did public reaction force lawmakers
to act, but the state welfare agency also was
forced to disclose more details about how it
handled- or mishandled- abuse cases.
The revelations have made everyone involved
in child welfare cases, from case workers and
police to local judges, more accountable and
more responsible for their actions. Why reverse course now?
The department can embrace the model of
"community-based" care without giving up its
own central role. Many of the department's
functions are privatized already, and stoking
community support for ancillary services from
mentoring to wellness hardly lessens the
state's success rate or diminishes the benefits
that come from public involvement. Bush
should focus on making the department more
accountable, not less. That will require more
money from the Legislature, in addition to soliciting more private support from local communities.
The state has no greater obligation than
protecting its most vulnerable children. It
should not hand off this responsibility to the
private sector.

FLORIDA METRO
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Child welfare contractor hit bumps
ST. PETERSBURG -A private agency
expected to oversee treatment of
abused and neglected children in
Pinellas and Pasco counties has had
problems in the past.
By LYNN PORTER
of The TamJIII Tribune

The company slated to take over child
welfare services in Pinellas and Pasco
counties did such a poor job on a previous
stat;. contr~ct to help children that the
state drastically narrowed the contract's
scope and ultimately did not renew it.
Family Continuity Programs Inc. received "marginal satisfactory" pertormance ratings in 1997 and 1998 On its $1.5
million-a-year contract with the state Department ofJuvenile Justice to help youngsters who committed minor, nonviolent
crimes such as shoplifting or trespassing.
Problems ranged from a high number
of escapes to children receiving mixed
messages about how to behave.
TI1e contract called for Family Continuity, a nonprofit corporation based in Pasco
County, to provide counseling and other
services to 50 young people with behavior
problems and their families. That number
was reduced to 20 after the pertormance
reviews, then to 12, and $1 million was cut
from the contract.
"Overall it just wasn't effective, and we
certainly wouldn't want to promote ineffective programs," said Norman W. Baker, Juvenile Justice progran1 administrator for
the Pinellas-Pasco district.
Jeff Richard, executive director of Family Continuity, acknowledged that the company did not do well on the Juvenile Justice contract. But he also said the evaluations did not consider his company's willingness.to take on children who had
committed more than minor crimes and to
take back those who had run away.
If ongoing negotiations with the state
Department of Children and Families succeed, Family Continuity this time would
deal with a far larger number of area
young people.
The department has selected the company to oversee delivery of foster care,
adoptions and services for families in
which there is abuse or neglect or the potential for it, said Elaine Fulton-Jones, department spokeswoman. Family Continuity would provide some of those services
directly and subcontract others in a fouryear contract estimated to be worth $18.5
million a year.
This is an important early step in florida's efforts to tum over child welfare services to private companies.
After the state reduced the
number of children in the program

"Everybody's watching Closely
what happens" as 1998legislation
mandates that all florida counties
find private companies to take over
child welfare services by 2003, unless one cannot be found, FultonJones said.
In the Juvenile Justice contract,
children ages 10 to 17 committed
to the department but considered a
low risk to the community were to
spend two weeks - later expan-

to 12, it added a provision that
Family Continuity provide the
youngsters with services to help
them make the transition back to
their own families.
A June review of that part of the
program also rated it "marginal
satisfactory."
Overall, Family Continuity's
Richard defended his company. He
said it did well in helping children
in the criminal justice system un-

ded to four
der state contracts from
months - in in- ' ' I hope they've learned
take facilities in from that and that they can 1 1992 to 1997.
Pinellas and
The 1997-98
Pasco counties. carry on and do the job
state contract
that everyone is hoping
Under 24-hour
was notresupervision,
newed by mu'
'
they
can
do.
staff members
tual agreement,
carried out
................................... .. .... .. . both sides said.
plans to change Norman W. Baker
Family Continutile children's
State Juvenile Justice Department ity declined to
behavior and
change its prosaw that they received tutoring and gram to accommodate a revised Juvenile Justice philosophy that
therapy.
In a second phase, the children would treat the children in secure
went to private homes in Pasco, Pi- facilities.
"Trying to focus on security
nella, , Hillsborough and Sarasota
and still trying to get people to do
cour.ties where families were paid
good treatment- we were spread
to p"ovide housing, food, meals
anc guidance "in a normal hometoo thin, and I think both suftype setting," said Patsy Stills, hufered," Richard said. "You either
man services program specialist
needed to do one or the other."
Fulton-Jones of Children and
for Juvenile Justice's PinellasPasco district. The goal was to reFamilies said the department was
unite tile children witll tlleir own
· aware of the problems that Family
families.
Continuity had with Juvenile JusBut tile program had problen~ tice when the company was setllat Family Continuity tried to cor- lected for the child welfare conrect but was unable to, Baker said. tract, but she believes the comThe family settings were not se- pany will do well.
Family Continuity has had an
cure, and tile program did not provide enough structure, Baker said. excellent record with the Department of Children and Families
And because counselors and the
families housing tile children often since 1992, she said.
communicated poorly, tile children
Child welfare work- protecting and helping abused and nereceived differing messages about
glected children -is different
how to behave.
from treating children who have
The 1997 pertormance review
committed crimes, she said.
criticized tile high number of esBaker said the children in the
capes - 30 in six months- and
Juvenile Justice program had a vathe 1998 review detailed 32 in
riety of emotional problems, ineight montlls. It noted tllat Family
Continuity failed to notify prosecu- cluding defiance of authority, neglect, abuse, educational deficientors and Juvenile Justice in anumber of the escapes.
cies, and mental disabilities. And
The 1998 review said there was those are similar to problems
many of the children in the child
no evidence of plans to help five
welfare system suffer, he said.
youngsters witll mental healtll or
But Baker does not know if
substance-abuse problems.
Family Continuity's pertormance
It noted several instances of
with his department is any gauge
'1ock down" - once for four days
- and that children were routinely of how it will do with the large
child welfare contract.
placed on room restriction for two
"I hope they've learned from
to three days and in one instance
that and that they can carry on and
"until further notice."
do the job that everyone is hoping
The company scored 19th out
they can do. ... Can you judge the
of 24 in a ranking of such residenfuture by the past? I don't know."
tial programs statewide based on
its 1997 pertormance review; 14th
• Lynn Porter un be reached (727)
out of 17 in 1998.
799-7413.
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Florida's vision is that individuals and their families needing public-funded services should
be able to turn to a responsive system of care spanning all of the needed specialty
services and programs. An empowered and knowledgeable person should be available
to help the client and family design and carry out an integrated service plan. The system
of care should be available both in emergencies and for longer term care, to help the
individual become as stable and well-functioning as possible. In each of Florida's
communities, we will be building a system of care based on these values:

-Cr
-Cr
-Cr

Individualized pathways of care, enhanced by the individual and family's
natural supports and strengths
Services based in the community, in the least restrictive environment
consistent wiJ.h. the Individual's safety and service needs
Quality care that leads to improved outcomes for the individual ~d
family

At the heart of the system of care is the individual and family. The system of care exists
to provide needed services for them, building on their own strengths and resources and
aiding them only to the extent necessary to allow them to function well in the home,
school, and workplace as members of the community. The true measure of the
effectiveness of the system of care is whether it works well for these individuals and their
families toward their service and treatment goals.
The intent of this initiative is to bring accountability for services closer to the community
and design a system of care that is far more responsive to the individual needs of the
people it serves. Over the next several years, we will implement a system of care that will
benefit our clients, their communities and all of Florida's citizens. In reaching this goal,
we must:

+
+
+
+

allow sufficient planning time to ensure success
train and provide opportunities for our state employees
offer technical assistance to our communities as they develop their capacity, and

-~

together, learn how to make this vision a reality.

r

The Department of Children & Families proposes these pnnciples to guide the
·
development of the community-based system of care:

+

Accessible: Individuals and their families and community members should be helped
to become knowledgeable about how to ask for and receive services that are timely,
comprehensive, and family-friendly without facing unreasonable barriers.

+

Individualized: Each client should receive individualized services in accordance with
strengths and needs identified, both by the client and through valid professional
assessments, and guided by an individualized service plan. The service needed

-·
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should be provided at the specific level, intensity and duration needed by the
individual client.

+

Family-centered: Service planning and service provision should be designed to meet
the unique strengths and needs of the individual and family and encourage their full
participation. In addition to participating in establishing their individual goals and
expected outcomes of service provision, clients and their families should be
encouraged to participate in designing the community's system of care. ·

+

Respectful: Services should be 'responsive to individual and family needs, cultural
differences and special issues. Services should be provided fairly and respectfully
without regard to our clients' race, religion, ethnicity, gender, physical disability, or
other characteristic, and with advocacy for their rights and needs.

+

Integrated: Interagency planning, resource-sharing and service delivery should be
linked among the department's programs and the community's service agencies.
Through a shared philosophy, coordinated intake, service planning, care management
and continuity of s.ervice provision, the system of care should appear seaf!1less to the
individual and family. Information systems must be designed to support this ·
approach.

+

Effective and efficient: Individuals, their families and the community should expect
quality services, effective service outcomes, and responsible and accountable use of
public and private funds.

+

Normalized: Individuals should receive services within the least restrictive
environment that is appropriate for their service needs and consistent with their safety
needs.

+

Community-focused: Planning, management and decision-making should ensure
that resources are designed to build on the unique strengths and meet the spec1fic
needs of the local community.
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What is a "system of care?" A system of care is a comprehensive array of ~e~jces
organized into an integrated network to· meet the multiple and changing needi:of.
individuals and their families. Stroul & Friedman 1 define a "system of care• as not only
including program and service components, but also those necessary '-'mechanisms, .
arrangements, structures, or processes to ensure that services are provided in a
coordinated, cohesive manner: The term implies that programs are community-based,
services are highly individualized, the individual and family are actively involved in the
development of the service plan, and care management is offered if-services are needed
from more than one program.
"System of care• is very different from a •continuum of care. • "Continuum· implies that a
person must start at one end of a progressively more intensive array of services and
move, step by step, from one service to the next. ·continuum· implies that services must
be tried and found to be insufficient before the person can get to the appropriate level and

c

1

Definition derived from •A System of Care for Children with Severe Emotional Disturnances,•
Stroul & Friedman; Center for Mental Health Services; June 1994.
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intensity of services. "System of care," however, means the person is connected with the
right services, in the right amount, at the right time, for the right intensity and duration
needed by that individ:.Jal.
What does it mean to have a community-based system of care? A system of care is
about how we treat people needing our services. It means that we recognize our clients
as distinct human beings, not generic "types" or "groups" or "populations." "System of
care" means that we design our programs' supports and services in lhe community to
help these individuals build on their strengths and abilities and provide them with the
services they need to reach their individual potential. A system of"care means that:

+ Each person served needs a different mix of services and supports - and so the
system of care avoids "one size fits all" programs.

+

Each person served needs a different intensity and duration of services - and so the
system of care is flexible in revising service plans and redesigning services to meet
those individual nee.ds.

+

Each person served has a different set of beliefs and customs that help shape how
the individual relates to services - and so the system of care is respectful of ahd finds
strength in those differences and provides services in language the person can
understand.

+

Each person deserves services provided with the least amount of delay, confusion or
intrusion into the individual or family's life - and so the system of care is wellorganized, with multiple services coordinated on behalf of the individual.

+

Each person deserves the best pos::>ible care and treatment with the expectation of
the best possible outcomes - and so the services provided meet nationally accepted
standards, are monitored for both processes and outcomes, and are subjected to
stringent quality assurance mechanisms.

Why should the Department move to a community-based system of care?
Currently, the Department's services are provided within program boundaries. While
there are exceptions where service planning and service provision are coordinated
between programs, most services are still delivered within program lines. A person or the
family of a person needing services from two programs of the Department, for ex~mple ,
has to apply to both programs, providing duplicative information about their sitl,lat~n and
needs. The person's care is guided by two different case managers, who ma{"ur~may not
be coordinating their work with each other. The person likely has two separate service
plans, possibly even with conflicting goals, treatment objectives and timelines. The
person and family served by both programs must deal with two different sets of service
providers. operating under different program-specific policies and procedures. In our
current way of doing business, there are too many instances of duplication of efforts,
confusion on the part of both clients and providers, and people falling through the cracks
between programs.
There is also a misperception that, if the "Department is involved in serving clients, the
community does not need to be involved, that somehow these are "state" clients rather
than citizens of the local community. All communities have a variety of both informal and
structured services and resources to offer which, if used jointly and cooperativeiy with the
state and federal resources of the Department, could help achieve better service
outcomes.
~
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What do we hope to accomplish with this new approach? By developing a
partnership with the community, the Department expects to integrate its state-funded
services with other public and private funding entities and increase the ownership of the
community in serving its citizens. By assisting the community in designing and
implementing an integrated system of care, the Department anticipates that clients will
receive more timely, holistic, and individualized services, with better outcomes and
assurance of protection from harm. A system of care approach will_benefit our clients,
·
their families, and their communities by:

+

Improving client outcomes and• satisfaction: Individuals whose service needs are
met through an integrated service plan across all needed programs and services,
negotiated by an empowered care manager, will improve client outcomes and relieve
much of the frustration clients and their families now express about services from the
Department.

+

Increasing effectiveness in the use of scarce resources: By eliminating
duplication among .programs, especially in the four "core" services - intake,
assessment, service planning and care management - resources can be (e-invested
in giving our clients the quality of service and treatment they need. By impro~ing the
quality of our community-based care, more of our clients can be maintained outside of
institutions and can become more self-sufficient and productive members of their
communities. Advocacy for additional resources will also become more credible
because the perception and the reality of "waste" will be reduced.

+

Enhancing community support: Meaningful involvement of private citizens,
businesses, civic and faith-based groups, and private sector service providers, in the
design and implementation of the system of care will solidify the community's sense of
joint ownership of its problems and responsibility for its solutions. The community will
become advocates for mee ~ · .,g the needs of its members, engaged in defining the
service array, and active in developing resources. ·

c

What does it take to develop a successful system of care? Studies of system of care
models show that, while there are no magic formulas for success, there are some basic
ingredients that are critically important:

+

A core group of leaders: Experience has shown that a few dedicated peopl_e with a
common vision for the future can move that vision into reality.
~ ~-

+ Shared values that are consistent with the system of care principles:

~

.

These ·s hared

values can drive system change in a unified and positive direction:

+

A long-term commitment to creating a system of care: Meaningful system change
takes time and requires sustained efforts to succeed.

+

A philosophy and practice of inclusion: All interests must be represented,
especially including clients and their families, to create, maintain and continuously
improve an integrated system of care.

+

The will to succeed: The timing will never be absolutely perfect, the resources will ·
never be abundant, and not everyone will be on board initially, but courage to begin
the process and determination to stay the course will lead to success.
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Within the proposed system of care model, there are clear roles and responsibilities for
each component. For the system of care to work effectively, each component must be
strong individually and must also have strong linkages with the oth~r components.

What constitutes a "community," for purposes of designing the system of care, will be
determined locally. In some areas of the state, especially rural areas, two or more
counties with similar issues and needs and with a tradition of working together, may be
considered a community. In heavily populated areas of the state, there may be several
communities. "Com~_unity" is a term that will remain flexible and negotiable.
Systems of care, as described previously, are the chosen model for delivery Of s~rvices to
clients in a community. Systems of care can not create themselves, however, nor can
their creation alone assure the community has assumed joint ownership with the
Department for meeting the service needs of its citizens. The responsibility for creating
the system of care and ensuring ongoing community ownership will be vested in the
Community Children & Families Alliance, as chartered by t:1e Governor based on
recommendations from the Secretary and the community's key leaders -the community
organizing group.

For each county, the Secretary, in consultation with local officials, will appoint a
community organizing group that, in turn, will designate or create a local governance
structure - a Community Children & Families Alliance (see next section.) The community
organizing group will include representatives of the major public and private funding
entities in the community. 3 In making appointments to the community ·organizing group,
the Secretary will consult with the:
.., !

+
+
+
+

Chair of the Board of County Commissioners

..

"'

."'": ~

Chair of the School Board & Superintendent of Schools
Chair of the School Readiness Coalition
Chair of the Board of Directors of the United Way & its Executive Director

+· Chief Judge of the Judicial Circuit
+

Other individuals the Secretary feels are appropriate for membership, including
representatives of clients served by the Department.

2 Membership on the Community Organizing Group is not considered a public office and .
.
appointment of a public officeholder to the group does not constitute dual office-holding-as defined
in Article _, Section _ of the Florida Constitution.
3

If the area includes multiple counties, the Secretary will consult with these individuals in each of ·
the counties.
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The purpose of the community organizing group is to recommend the membership,
geographic area, and structure of a Community Children & Families Alliance. This is a
critical role, in that the new Alliance will be responsible for directing the delivery of all of
the Department's services to children and families in the community and responding to
the community's changing needs. The community organizing group will develop its
recommendations for the membership and organization of the Community Children &
Families Alliance and submit its plan to the Secretary for approval. Once this critically
important initial task is completed and the plan is approved, the community organizing
group will dissolve, having transitioned responsibility to the Alliance for the continuing role
of community support for the system of care.

Based on the recommendations of the community organizing group, the Secretary will
request the Governor to,.. charter the Community Children & Families Alliance. This
Alliance will determine··t he configuration of service delivery within the specified..Qeographic
area. The Alliance, representing the major policy and funding entities in the cc>·mr.nunity,
will play a significant role in identifying gaps or deficiencies in resources or policies,
sharing best practices, and dealing expeditiously with emerging problems. The Alliance
will work with the Department and the community to reduce barriers, improve service
delivery, and move toward the mutual vision of a community system of care.

c

_........-- -The Alliance could be an established entity, such as a Children's Services Council or
branch of county government, with members added to represent additional sectors of the
community and the full scope of programs. The Alliance could also be a newly created
entity.
The Alliance v:ill contract wl:t1 the Dcpart m e n~ for the state share of fund ing for services.
The contract between the Department and the Alliance would be non-competitive. The
Alliance itself will not deliver services but will contract with a single or multiple System of
Care Organizations (see following section) according to the community plan approved by
the Secretary. The Alliance will be risk-bearing and will determine the degree of risk to be
shared by the System of Care Organization. The Alliance may establish an executive
director and staff, and it can either establish or contract for a fiscal agent to carry _out its
administrative duties. Major functions of the Alliance will be to:
. ~ ~·
;....

.

+

Ensure that service programs are carried out in conformity with state and f~deral laws,
rules, and regulations, statewide service plans, and other policies, procedures, and
guidelines established by the Secretary.

+

Provide a focal point for effective community involvement, direction and oversight of
needs assessment, planning, service delivery, and performance outcomes.

~ Members of the Alliance would be subject to ethics requirements and would serve without

compensation, except for reimbursement for per diem and travel expenses as provided in s.
112.051. Payment may also be authorized for pre-approved child care expenses or lost wages for
members who are consumers of the department's services and for pre-approved child care
expenses for other members who demonstrate hardship. Appointees to the Alliance ~re subject to
the provisions of Ch.apter 112, Part Ill, Code of Ethics for Public Officers and Employees.
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+

Develop and maintain effective interagency collaboration to optimize service
availability through other agencies' service systems.

+
+

Develop additional local resources to expand and improve service delivery.
Allocate resources among competing needs.

+ Coordinate the activities of the System of Care Organization(s) with those of other
public and private agencies that provide health, social, educational, or rehabilitative
services within the community. •

One or more System of Care Organizations (SOCO) will be contracted by the Alliance to
fully cover the geography, client populations, and program areas for the community. The
Alliance will define the scope of programs, client populations and geographic area for
each SOCO. The Alliance will be given flexibility in determining how many SOCOs it will
need for its community and how they should be targeted to achieve the goal o(e~ truly
integrated system of care serving people with multiple needs. The Alliance will consider
the following in making contracting decisions:

+

Maximizing the potential for achieving economies of scale and for reducing duplication
and therefore cost

+ Increasing the potential for competition among specialized service providers
+ Facilitating a smooth and effective implementation strategy
+ Managing the size and complexity of functions for which the SOCO is responsible
+ Assessing the SOCO's management capacity and infrastructure
+ Attending to the concerns of the range of client and provider groups, as well as the
requirements of clients with multiple needs across service systems
The Alliance will use procurement procedures of Chapter 287, Florida Statutes, in
contracting with a SOCO. The SOCO may be a branch of local government or a nonprofit organization, with the objective of returning any future cost-savings to the system of
care by increasing service capacity and improving the quality of services. The SGCO
must have or be preparing to seek national accreditation. The SOCO must al~
demonstrate to the Alliance its fiscal soundness through any of a variety of aceeptable
methods for demonstrating financial capacity. These methods _may include capitalization,
performance bonds, line of credit, .and appropriate insurance coverage. The method or .
combination of methods most appropriate for a SOCO may vary by factors unique to the
SOCO, such as its history and board composition; therefore, a minimum standard related
to the size of the contract and type of services will be developed.

r

· Ideally, the SOCO will not be a provider of any services other than the .core services
described in the following section. Realistically, however, the Alliance may need to
. ·contract with current service provider organizations, as no other option may initially exist
within the community. The potential for a conflict of interest is partially resolved by the
degree of fiscal risk placed on the SOCO, which would provide a disincentive for ·
inappropriate spending. It does not, however, prevent inappropriate placement of clients
in its own programs rather than other more appropriate programs at similar cost. In other
words, the soco.would have an unfair competitive advantage if there were other

H:\USERS\YONFRENC\SOC-All2.00C
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providers in the community providing similar services. If the SOCO is also a service
provider, therefore, the Alliance should build in a strong oversight mechanism to assure
the SOCO is making referrals appropriately across the system of care.
Within its specified scope and area, the primary responsibilities of the SOCO will be to:

+
+

Direct and coordinate the programs and services within the scope of its contract.

+

Create a service provider network capable of delivering the services contained in
client service plans.

+
+

Manage provider contracts, sub-contracts and reimbursement mechanisms.

+

Provide or arrange·'"f~r administrative services, including human resources, _financial
and information systems, necessary to support the system of care.
·•

+

Provide training, quality assurance, quality improvement, and performance
measurement.

+

Develop and maintain effective interagency collaboration to optimize service
availability through other systems of care.

Provide or contract for the core services- intake & eligibility, ass_essment, service
planning, and care management - to assure client needs are determined, necessary
services accessed, and positive outcomes achieved.

Provide or arrange for management functions, such as gatekeeping, utilization
management, client tracking, risk management, etc.

The focal point of the system of care will be the "core services," the processes by which
the individual gains access to services and has those services coordinated. At accessible
sites in the community, these processes- intake and initial eligibility determination,
assessment, service planning and care management - will be integrated on behalf of the
client. The emphasis will be on accessibility, not location, with multiple entry points
throughout the system of care rather than a mega-center in a single physical location.
Accessibility will also be measured in terms of an environment that is respectful of cultural
diversity and an atmosphere that welcomes individuals and their families into the ~ystem
of care.
~ ~·

.-:·

~

Intake & initial eligibility determination: Each client should have to provide basic
information only once while involved in the system of care, regardless of how many
specialized services are needed. At the point of intC!ke, an initial determination will be
made of eligibility for services. If more detailed eligibility determination is needed for
certain programs, the care manager will assist the client in obtaining and providing the
required information.
·
Assessment: The client will receive a holistic assessment that provides: :a professional
interpretation of the nature of the problems the client is experiencing: family issues and
other factors that may impact the problems; and the assets, strengths, and resources of
the client and family. With appropriate consent, copies of any existing assessments will
be requested and incorporated to avoid duplicating assessment services.
Service planning: An individualized service plan will be developed that cuts .across
program lines, fully involves the client and family, addresses the results of the..
·'
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assessment, and uses all available resources in the community, particularly informal
support services, to assist in carrying out the client's service goals. The service plan will
be directed toward maintaining the client in the most normal environment possible, as
close to home as possible and in a stable school or work placement, consistent with the
client's need for safety. The service plan should ensure the ability and likelihood of client
and family participation, as well as enhancing independence by building on the client and
family's strengths and resources.
Care management: An individual Wt11 be assigned to help the client and family navigate
within the system of care and access the specialty services outlined in the service plan.
The care manager may be a traditional case manager or this function may be performed
by a family advocate with innate abilities and special training in this role. The care
manager will have basic knowledge about each program area to link the client with the
appropriate services, monitor the delivery of services, and advocate on behalf of the
client. The care manager will regularly review with the client progress toward the client's
goals, and assist in revi~ing the service plan to meet the client's changing needs.

The Department currently contracts for over 50% of its budgeted services through over
1700 contracts. Many of these contracts reflect long-standing relationships with provider
groups that the Department, in fact, helped to create. In many cases these organizations
have provided excellent services at reasonable cost. In others, the quality and costeffectiveness of services rendered are questionable and yet, due to these lengthy
relationships, the political environment and lack of competition, the contracts continue.
We are proposing that, in creating the community systems of care, we should defer to the
local System of Care Organizations all decisions about entering into contracts for
services. While there is a strong potential for opposition from existing service providers,
our major reasons for recommending this approach, rather than for the Department to
contract directly with providers, are that it:

+

Clearly identifies the SOCO as the -accountable party for developing and implementing
,
a system of care and having responsibility for the outcomes.

+ Allows the SOCO to be more responsive to the Alliance.
+

·~

~·

.~· !

Gives the SOCO a practical and effective method to shape the service delivery
system to meet changing local needs and to adopt emerging best practices.

+ Creates a more effective organizational basis for future expansion and implementation
of a truly community-wide system of care.

+

Provides for increased competition among potential service providers.

To become a part of the community system of care, service providers or provider
networks will agree to:

+

Negotiate a contract with the SOCO to provide specified services within the
community

+

Provide services as specified in the client's individualized service plan

+ Report data, including demographic, outcome and performance data, to ttie SOCO
~-
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+

Maintain externally monitored compliance with nationally accepted standards of care
and treatment and an internal program of quality assurance

+

Establish and maintain a cooperative relationship with other service providers in the
network

c

-~-
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Youth Mapping Coordinators

Janet Harper
4-H County Agent

Debbie Jarmon
Program Assistant

Beth Tobias
YouthMapping Coordinator

Team Leaders

Jasmine Allison

Denise Arroyo

Janice Demers

Tiffany Jarmon

RaeAnn Latzo

Laura Safford

Katrina Wilson

Jeremy Wang
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Eric Benjamin

Brendan Burke

Robert Blasewitz

Latoya Brooks

Amber Brunner

Shakila Collins

Leonard Davis Jr.

Tamar Davis

Suzanne Demers

Michael Dotson

Deanna Feazell

Tiffany Jackson
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Chester Johnson II

Christopher Keys

Jacob Kolosey

Jordan Kolosey

Travis Maddox

Konrad McCree Jr.

Ma'Shelle Mitchell

Larry Moore

Christopher Morrison

Vanessa Ortiz

Jacquelyn Palfy

John Riley
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Niki Rock

[

Brad Simmons

Courtney Thayer

Veronica Taylor had a opportunity to visit South Africa during her time with us.
She is still there at the time of this printing, so no photo was provided.

[
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James Walden

Community Youth Mapping Address Book

Benjamin, Eric
13216 120th Lane N.
Largo, FL 33778
584-9597
Clearwater HS Class of 2003

Davis, Leonard Jr.
8377 75th Place N.
Seminole, FL 33777
393-6524
Osceola HS Class of 2001

Blasewitz, Robert
2310 Woodbend Cir.
New Port Richey, FL 34655
372-8076

Davis, Tamar
8377 75th Place N.
Seminole, FL 33777
393-6524
Boca Ceiga HS Class of 2002

Brooks, Latoya
111110thAvenue So.
St. Petersburg, FL 33705
550-1095
St. Petersburg HS Class of 2003

Dotson, Michael
1923 17thAve. N.
St. Petersburg, FL 33713
894-5081
Heritage Private Sch. Class of 2002

Brunner, Amber
3285 Mallard Dr.
Safety Harbor, FL 34695
726-5333
Countryside HS Class of 2003

Demers, Suzanne
1875 La Grande Dr.
Dunedin, FL 34698
733-2710
Dunedin HS Class of 2002

Burke, Brendan
6496 32nd Avenue N.
St. Petersburg, FL 33710
343-9720
Pinellas Park HS Class of 2001

Feazell, Deanna
11760 129th Ave. N.
Largo, FL 33778
586-4682
Largo HS Class of 2001

Collins, ShakJa
2702 Mary Sue Street
Largo, FL 33774
593-5222
Pinellas Park Class of 2003

Jackson, Tiffany
1627 27th StreetS.
St. Petersburg, FL 33712
327-1695
Dixie Hollins Class of 2002
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Johnson, Chester II
1201 63rd AvenueS.
St. Petersburg, FL 33705
864-6561
Westside HS Class of 2003

Moore, Larry
2446 D Lynn Lake Cir. S .
St. Petersburg, FL 33712
867-8195
Gibbs HS Class of 2003

Keys, Christopher
2444 51st Street N.
St. Petersburg, FL 33710
328-8603
Gibbs HS Class of 200 1

Morrison, Christopher
11882 91st Terrace N.
Seminole, FL 33772
397-9119
Seminole HS Class of 2002

Kolosey, Jacob
6591 19th Way N.
St. Petersburg, FL 33702
528-1744
St. Petersburg HS Class of 2001

Ortiz, Vanessa
2361 Orangeside Rd.
Palm Harbor, FL 34683
772-9681
Tarpon Springs HS Class of 2002

Kolosey, Jordan
6591 19th Way N.
St . Petersburg, FL 33702
528-1744
St. Petersburg HS Class of 2003

Palfy, Jacquelyn
1511 Fredrica Ave. S.
Clearwater, FL 33756
443-5204
Largo HS Class of 2002

Maddox, Travis
718 4th Ave. N.E.
Largo, FL 33770
581-4363
Largo HS Class of 2002

Riley, John
176 11th StreetS. W.
Largo, FL 33770
586-6883
Largo HS Class of 2002

McCree Jr., Konrad
19 Jennifer Court
Dunedin, FL 34.698
736-0926
Clearwater HS Class of 2003

Rock, Niki
7501 142nd Avenue N.
Largo, FL 33771
524-2735
Gibbs HS Class of 2003

Mitchell, Ma'Shelle
2127 6th Ave. S .
St. Petersburg, FL 33712
522-0488
Gibbs HS Class of 2001

Simmons, Brad
209 20th Avenue So.
St. Petersburg, FL 33705
824-8807
Lakewood HS Class of 2003
8

Taylor, Veronica
1766 Ranchwood Dr. S.
Dunedin, FL 34698
734-8516
Thayer, Courtney
1981 Briarwood St.
Dunedin, FL 34698
733-9156
Dunedin HS Class of 2002

n

Walden, James
716 N. Ave.
Tarpon Springs, FL 34689
938-1520
Tarpon Springs H S Class of 2003
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What did you learn from Community
Youth mapping?
"That it can be hard working in groups and with others." L.D.
"I learned communication with adults and my peers." A.M.
"That you can find places that you didn't know were out there." B.B.
"That some people at a business can be real nasty sometimes but they want us to come to their
store and spend our money! " S.C.
"I learned there are many youth friendly businesses!" L.D.
"I learned a lot about different businesses and what they have to offer." "I also learned some
people can be difficult and I learned to control my attitude a little bit!" T.D.
"In the Community Youth Mapping program I learned how to communicate with the people in
the community!" S.D.
" I learned how to deal with different types of people and how to cope with it." D .F.
"How to hold a job, how to manage my money, and how to get along with other people!" M .D.
"One of the things I learned from the Community Youth Mapping Program was that businesses I
thought were bad was really, .youth friendly and provide a lot of opportunities for youth! " T.J.
"How to talk to adults and work as a group to get surveys and correspond with different
people!" C.K.
" I learned that no matter how good you are at mapping, and how hard you try, sometimes people
are just unreasonable and there is nothing you can do." J.K.
"How to be patient, and persistent!" K.M.
"I learned how to deal with situations solely by not dealing with them, just letting things be!"
C.M.
"A lot about working with other people and team work! " V.O.
"How to work with people that before I would not be able to handle! " J.P.
"I learned to communicate better with other people!" D.R.
10

"There are many businesses in the community that hire youth." "The county is a lot bigger than I
thought!" N.R.
"That most businesses are not youth friendly!" B.S.
"I learned that some businesses offer more than you think and I thought all businesses were clean
and professional and now I know not all ofthem are!" J.W.
"Wearing a shirt while outside for a long time in summer gives you a farmers tan." J.K.
"That business owners can either be nice or mean to youth." C.J.
"How to work with people." T.M .
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\Nhat did you " like the most" from
the Youth mapping program?
"Going out to eat on Friday."L.B
"My fellow employees." A.B
"At the end ofthe two weeks we get paid." B.B
"When we all got together and rode in the van!" S.C.
"The exercise!" L.D.
"Meeting new people and the pay check!" T.D.
"I like having a free day and getting paid for it!" S.D.
"Meeting new people." D .F.
"The money!" M.D.
"The thing I liked most from the Youth mapping Program was getting my pay check on pay
day! " T.J.
"The pay checks, the 1st week!" C.K.
"Meeting new people!" K.M.
"Easy work." D.M.
"I liked the money I earned, meeting new people and making lots of friends." "I also liked the
beach day, even though it was hot! " C.M.
"The friends! " V.O.
"It got me out ofthe house and doing something." "Also making new friends! " J.P.

"Meeting different people, and getting to know more friends! " D .R.
"Meeting different people and making new friends !" N.R.
"Meeting new people!" M.M.
" Payday" B.S.
12

"I liked getting to know and meet new friends." "I also liked when we went into all the
businesses and had good and wild experiences like when Shakila got chased by a dog!" J.W.
"My counselors." T.M .
"2 guesses and the first 2 don't count." J.K.
"Being able to go out and communicate with business owners and interact with adults." C.J.
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What did you "dislike the most" from the Youth
mapping program?
" Walking in the hot sun all day." L.B.
" Being out in the heat." A.B.
" That some of the people we mapped were very mean to us." B.B
" That each group didn' t have there own van." S.C.
" The Hot Sun." L.D.
"Some of the supervisors, coworkers, and business were very rude. The hot sun." T.D.
"Walking in extreme heat." M.D.
" Having to be out in the sun all day everyday." S.D.
" Getting the police called on you." D .F.
" Having those big grids to do on those hot days." T.V.
" The people that were annoying and the interviewee' s that were rude." C.K
"Walking in the hot sun all day long." K.M.
" Having to map in the sun." M.M
" Having to up early in the morning." D .M.
" Just mainly that not everyone got along with everyone else, even though that would be expected from picking up a bunch of mixed
up nuts like ourselves and mixing them into Youth Mapping." C.M
" The heat and other things." V.O.
" The Heat." J.P.
" Walking all day in the hot sun." D.R.
" Walking in the heat and changing partners." N.R.
"Walking in the sun, to short oflunch, and unfriendly supervisors." B.S .
" When at the end of the day we are hot and cranky we would get snappy with one another. " C.T.
" I didn' t like when we had to share vans. I did not like some of the team leaders, walking in the hot sun and when the business were
rude." J.W.
"Being stuck in a crowded van." T.M.
" The way people stared at us as they drove by." J.K.
"The rude attitudes that we encountered ." C.J.
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What is your funniest experience from
Youth Mapping?
"ReaAnn sings Bills Bills." LB.
"Some of the people that we mapped are a little fun sometimes." B.B.
"When a man used profanity to me because he didn't want to do a survey." S.C.
"Chris and Shakila fussing all the time. Supervisors choice of music." L.D.
"When we were at Parkside MalL Two people had whoopie cushions and it was funny watching
the way people reacted." T.D.
"The funniest thing that happened to my team during our time with Community Youth Mapping
was when we walked down a road with a lot of auto businesses, and one auto place didn't even
let ~s say anything to them. They set their dog auto at us and we started running down the road
but it was dead end and we had to go back by the auto shop to walk on to the other businesses."

T.J
"How Shakila and Chris fought so much like a married couple." C.K
"When Katrina was team A group leader and we did the soul train line everyday." M .M.
"Lawyer incident with Dea & Jake" L.M
"There were a couple, The time at the beach when I swam underwater through everyone & Eric
thought I was a shark. Also when we were at Seminole Mall an old lady raced by Konrad on a
candy apple red electric scooter at 80 MPH and scared the crud out of him. Also, when the man
drove by with an ieee in his hand (Ha Ha Katrina)" C.M
"When Katrina was the group A leader we did the soul train line everyday. When Jasmine was
laughing really hard at this lady & when the lady walked in the room and Jasmine stopped
laughing really quick. It was so funny" D.A
"An electrical transformer blew out and the loud pop sounded like a gun shot and Katrina was
scared." N .A

"When a man in a business was checking RaeAnn out." B.S.
"A funny thing that happened to RaeAnn during this job was that an old man asked her if she
played tennis then looked her up and down & said I'm surprised." C.T.

15

"The funniest thing that happened to me was when we went into three businesses and all
of them had dogs & I'm afraid of dogs. And when me and Suzanne was talking to a man
working on the toilet, and when Mrs. Laura was singing in the talent show. RaeAnn, she
walks like she's in a race when were mapping she power walks and we are like hanging
behind." J.W.
"Katrina threw up on my clipboard." T.M.
"Veronica and I was attacked by a huge dog." C.J.
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98-99 STATS:
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MUNICIPALIT I ES:
Pu rple - St. Peters burg
Aqua - · Pinellas Park
Rose Kenneth City
Pink - · Seminole
Orange - : .L'argo
Beige - ·· Bellea-ir
Blue Indian Rocks
Green - Clearwater
Bra~ · 
Dunedin
Yellow - Safety Harbor
Gold :_
Oldsmar
:. Aqua-Tarpon Spri ngs
~ live Beaches

GIS

·.

Total Businesses 4545
Tota l Surveyed 2194
Percentage 487.
Total Not Surve yed - ZJ5 l
Percentage 52%
Refused Z59
Pe r c2ncage ll%
Too ous y ilO
Perc e ntage JOh
To t al Squa r e Miles
:?er Team - 5 . ]
To ta l Square Miles
Surve yed
SJ

..

. ..

Community Youth Mapping
1998/1999
Pinellas County 4-H , Juvenile Welfare Board , and Family Resources combined their efforts to
form a solid foundation to expand on the Community YouthMapping process.
• March 31 , 1999, the collaborative called for an initial gathering of community
resources to create the Pinellas Council for Youth Mapping
• Areas needing attention included paperwork, hiring of staff, transportation,
communication, and train ing
Marketing and Promotion
• Contacts with the area Chambers
• Articles in newsletter/newspapers and local TV station coverage
Summer of Mapping
• June 14th -18th -Training
• June 21st- August 6th- Mapping, ongoing training, daily debriefing, evaluations ,
money management, and data entry
• August 6th- Awards Ceremony, letters of recommendation , and yearbooks
Youth Development
• A change within the youth was observed on many levels including, increased selfesteem, maturity, confidence and individuality
• One youth applied and was accepted to attend a Think Tank sponsored by the
National 4-H Council
• One YouthMapper volunteered for the first 75 hours as part of a scholarship
• Two other youth volunteered for the summer for a total of 99 hours
• Numerous youth used their letter of recommendation to assist them when applying
for other jobs in the community
Program Evaluation
• Training on Cold Fusion for Internet Site
• Applied for JWB Equipment/Renovation Grant, towards 4 networked computers for
ongoing data entry, Internet use, and other administrative work
• Time Warner has provided us with complimentary RoadRunner Service for
accessing the Internet Site
• Computer availability at the Cooperative Extension for public use to access the
Internet Site
• The Cooperative Extension is providing a server and technical staff
99/00 Projections
• Currently networking with community groups, with plans to recruit volunteers to map
remaining portion of the county
• Networking with the local high schools and colleges to offer a volunteer opportunity
to young people to map, enter data, and to assist in presentations to the
communities and cities
• For the summer of 2000, there are currently eight paid positions available for youth
to map
• There are also plans to have JTPA participation next summer to assist in mapping
• Using the youth from this past summer as mentors, all groups will be trained to
prepare them for mapping their communities
• Community YouthMapping currently has one youth volunteering ten hours a week
• We are also looking at bringing one or two youth on board in a part time, paid positions
during the school year

